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Procurement’s Role in Calming Fears and Maximizing Disaster Recovery
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Webinar FYI

q Webinar is set to conclude at noon.
q Webinar is being recorded (and will be posted at 

www.choicepartners.org)
q All attendees will be in listen-only mode.
q Submit a question. (All questions will be responded to 

through chat during the webinar and/or answered at the 
end of the webinar).

q CP staff members are on standby if you need help.

http://www.choicepartners.org/
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Introduction

q Welcome (Jeff Drury, Director of Choice Partners)
§ Choice Partners / HCDE Background

q Agenda
§ Introduction (10:05 to 10:15 a.m.)
§ DRS presentation (10:15 to 11:05 a.m.)
§ CP presentation    (11:05 to 11:30 a.m.)
§ Q & A and Closing (11:30 to 11:50 a.m.) 

q Panelists Introduction
§ Kim Abrego
§ Shelley Vineyard
§ Kristi Nichols



Kim Abrego is the president and 
COO of Disaster Recovery Services. Kim 
and her team help public entities recover 

hundreds of millions of dollars from 
insurance and FEMA following adverse 

events. Since 2001, Kim has focused on 
successfully positioning clients to be 

resilient following a disaster, enabling 
them to recover better and faster. This 

includes helping agencies learn how to 
PREPARE, RESPOND, and RECOVER.  
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Panelists
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Panelists

Shelley Vineyard is the business 
development and marketing coordinator of 

Disaster Recovery Services. She focuses on 
public entity risk management and 

procurement strategies in facilitation of 
complex disaster recovery projects. With 13 

years experience, Shelley provides 
procurement guidance, training and 

assistance, helping develop comprehensive 
procurement strategies to help clients 

PREPARE, RESPOND and RECOVER.
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Panelists

Kristi Nichols is a contract manager for 
Choice Partners. She focuses on writing 
technology contracts and oversees the online 
supply catalog for CP members. Kristi handles 
the RFPs for the 1,100+ items that are available 
through the online system. With more than 15 
years purchasing experience, she provides 
guidance and training to prospective and 
awarded vendors as well as assistance in 
promoting Choice through tradeshow exhibits 
and networking.
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FEMA Funding FOMO?
What You Could Be Missing

§ Text PA Grant

1998-2018

$91.8B

Emergency 
Work

Permanent 
Work

Administrative

Source: https://www.fema.gov/openfema-dataset-public-assistance-funded-projects-details-v1

https://www.fema.gov/openfema-dataset-public-assistance-funded-projects-details-v1
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FEMA Funding FOMO?
Weigh the Options

Hassle Too Many 
Rules Restored Resilient

Maximize 
Recovery



9

Procurement’s Role
Calm Fears and Maximize Recovery

üPrepare.
üKeep Calm.

üOwn the Day!
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2 C.F.R. 200
Apply the Most Restrictive Rule – Federal vs. State vs. Local

§ Text

Micro Large
Small

Under 

$10K
$10K -

250K
$250K 

and over

Current Federal Thresholds
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Sole Source

• Document emergency or 
exigent circumstance

• Do not continue after 
urgent need has ended
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Full and Open
Competition



Include
Ensure

Divide
Establish

Use
Require

M/WBE Inclusion 

6 Affirm
ative Steps
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Check for Suspension 
or Debarment
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Cost Plus Contracts

Cost plus percentage of cost No
Cost plus percentage of construction cost No
Cost plus incentive fee Yes
Cost plus award fee Yes
Cost plus fixed fee Yes
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Include all required and 
recommended FEMA 

contract clauses.
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FEMA’s Top 10 Procurement
Under Grants Mistakes and How to Avoid Them

Document, document, 
and then document 
some more.
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Understanding How Purchasing Co-ops
Fit Into the Overall Recovery Strategy

The Uniform Rules, to foster 
greater economy and efficiency, 
encourage a NFE to enter into 
state and local intergovernmental 
agreements or inter-entity 
agreements where appropriate 
for procurement or use of 
common or shared goods and 
services. 2 C.F.R. § 200.318(e).
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Understanding How Purchasing Co-ops
Fit Into the Overall Recovery Strategy

January 2018 September 2018

ü Proceed with caution.

ü Provide documentation.

ü Explain compliance with

FEMA requirements.
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Choice Partners Contracts

§ Independent Estimate (prior to soliciting bids)
§ Final Solicitation Document
§ Documentation of Full & Open Competition

§ Solicitation Vendor Invitation List
§ Other Documentation Inviting Full & Open 

Competition
§ Public Advertisement of Solicitation
§ Good Faith Efforts to take 6 Affirmative Steps 

to include M/WBE firms
§ Bid Tabulation

Are FEMA-friendly
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Choice Partners Contracts

§ Cooperative Cost/Price Analysis
§ Evaluation Summary
§ Suspension & Debarment Check/Certification
§ Cooperative Governing Board Approval of 

Contract Award
§ Cooperative Contract with Awarded Vendor
§ Presence of FEMA Required Contract 

Clauses
§ All Downloadable from the Choice Partners 

Website

Are FEMA-friendly
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Disaster Recovery-Related Services
Available Through Choice Partners

§ Construction (JOC-IDIQ)
§ Disaster Debris Removal Services
§ Disaster Mitigation
§ Disaster Recovery Consultants
§ Furniture
§ Industrial Equipment
§ M&O Parts and Equipment
§ Modular Buildings (JOC-IDIQ)
§ Fuel & Lubricants
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Disaster Recovery-Related Services
Available Through Choice Partners

§ Painting, Drywall, Ceilings & Flooring 
(JOC-IDIQ)

§ Power & Cooling Solutions
§ Roofing (JOC-IDIQ)
§ Safety Supplies & Equipment
§ Two Way Radios
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Contact information

Dr. Kim Abrego, PT, DPT
Email: kabrego@disastersllc.com
Phone: 832-499-6597

Shelley Vineyard, MBA, RTSBA
Email: svineyard@disastersllc.com
Phone: 832-603-2251

Jeff Drury, Director
Email: jeff@choicepartners.org
Joann Nichols, Assistant Director
Email: joann@choicepartners.org
Stephen Kendrick, Sr. Manager Facility Planning
Email: stephen@choicepartners.org
Kristi Nichols, Contract Manager
Email: kristi@choicepartners.org

Phone: 1-877-696-2122

http://disastersllc.com
http://disastersllc.com
http://choicepartners.org
http://choicepartners.org
http://choicepartners.org
http://choicepartners.org
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Closing

q Webinar Afterthought
§ Jeff Drury

Director of Choice Partners
q Q & A 

§ Joann Nichols 
Assistant Director of Choice Partners

q Reminders
§ Stephanie De Los Santos 

Director of Client Engagement
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Procurement’s Role in Calming Fears and Maximizing Disaster Recovery



Helpful Links 

FEMA – Procurement Disaster Assistance Team (PDAT) Landing Page: 

2229 San Felipe St. 
Suite 1200 
Houston, TX 77019 
kabrego@disastersllc.com 
832.499.6597 

https://www.fema.gov/procurement-disaster-assistance-team 
 Explore Procurement Under Grant Tools and Resources

- Top 10 Procurement Under Grant Mistakes
- Public Assistance Grantee and Subgrantee Procurement Requirements Field Manual and 

Supplement
- Cost and Pricing Guide
- Checklist for Reviewing Procurements Under Grants
- Contract Provisions Template for Procurements
- Template for Comparison of Federal and State Procurement Requirements

 COVID-19 Guidance
- COVID-19 Memo
- COVID-19 Fact Sheet: Procurement Under Grants Conducted Under Emergency or Exigent 

Circumstances
- COVID-19 Fact Sheet: Eligible Emergency Protective Measures
- FEMA COVID-19 Updates

Public Assistance Fact Sheets Landing Page: 
https://www.fema.gov/media-library/assets/documents/90743 

- Public Assistance Fact Sheet
- Public Assistance Delivery Model Fact Sheet
- Public Assistance Reasonable Cost Evaluation Job Aid
- Public Assistance Debris Removal Tips
- Public Assistance Contracting Requirements Checklist
- Exigent or Emergency Circumstances Procurement for Public Assistance
- Purchasing Goods or Services through Cooperative Programs

Suspension and Debarment Check: 
https://www.sam.gov/SAM/pages/public/searchRecords/search.jsf 

National Cooperative Procurement Partners: 
https://ncppassociation.org/page/FirstAidKit 

- First Aid Kit for Emergency Preparedness
- Recommendation List for Emergency Contracts

The information contained in this document is confidential, may be privileged, and is intended for the use of the individual or entity named above. If 
you are not the addressee, please do not read, copy, forward, use, or store this document or any of the information contained herein. 1 

disastersllc.com 

https://www.fema.gov/media-library-data/1466006124785-1d7e3cd92e51e4863f307633e5f077fa/2016-06-101310_clean_FEMAPricingGuideforRecipientsandSubrecipients.pdf
https://www.fema.gov/media-library-data/1557346958767-7fe2febf2ef09f7c3d0d2411a9a718f7/PDATContractProvisionsTemplate.pdf


FEMA Procurement Checklist 

Choice Partners purchasing cooperative offers quality, legal procurement and 
contract solutions to meet government purchasing requirements.  We also meet 
all of the EDGAR/Uniform Guidance/2 CFR 200 requirements. 

FEMA requires an applicant that decides to use a cooperative purchasing program 
to document and explain how its use of the program complied with all federal 
procurement standards and applicable state, tribal and local procurement rules 
and policies. 

Choice Partners offers the following checklist as a guide to pulling together 
required procurement package documentation in support of our member’s use of 
Choice Partners contracts for their FEMA projects. 

Page 1 of the checklist demonstrates all the requirements that have been met by 
Choice Partners.  The documentation listed on Page 1 can be found under the 
‘Due Diligence’ section of the selected vendor contract. 

Page 2 of the checklist represents the items that must be documented by the 
Choice Partner member to complete the FEMA required procurement package. 



Reference Present

2 C.F.R. § 200.323 x

2 C.F.R. § 200.319 x

2 C.F.R. § 200.319 x

2 C.F.R. § 200.318(i) and 
200.319

x

2 C.F.R. § 200.319 x

2 C.F.R. § 200.319 x

2 C.F.R. § 200.320 x

2 C.F.R. § 200.321 x

2 C.F.R. § 200.318(i) x

2 C.F.R. § 200.318(i) x

2 C.F.R. § 200.318(i) x

2 C.F.R. § 200.323 x

2 C.F.R. § 200.318(i) x

2 C.F.R. § 200.213 x

2 C.F.R. § 200.318 (a) x

2 C.F.R. § 200.318(i) x

2 C.F.R. §200.326 & 
Appendix II 2 C.F.R. § 

200
x

Cooperative Contract with Awarded Vendor

Choice Partners Procurement Documents
Independent Estimate - Prior to Soliciting Bids

Final Solicitation Document

Documentation of Full and Open Competition

Documentation of Good Faith Efforts to Take Affirmative Steps to Include M/WBE 
Firms

List of Firms Responding to Solicitation/Public Opening Bid-Proposal Log Sheet

Bid Tabulation

Suspension and Debarment Check/Certification

          Solicitation Vendor Invitation List

Solicitation Process Addenda (if any)

Evaluation Summary

Cooperative Cost/Price Analysis

Presence of FEMA Required Contract Clauses

Cooperative Governing Board Approval of Contract Award (if required)

         FEMA PROCUREMENT PACKAGE CHECKLIST

Vendor Name: ________________________________________     Contract No.: ______________

          Other Documentation Inviting Full and Open Competition

Documentation of Applicable SOW or goods required

Public Advertisement of Solicitation 

1



Reference Present

2 C.F.R § 200.323; FEMA 
Fact Sheet Cooperative 
Purchasing Programs 

dated 9.18.2018

2 C.F.R. § 200.318(i)

2 C.F.R. § 200.318(j)

2 C.F.R. § 200.213

2 C.F.R. § 200.318 (a)

2 C.F.R. § 200.321

2 C.F.R. § 200.321

2 C.F.R. § 200.318(i)

2 C.F.R. § 200.326 & 
Appendix II 2 C.F.R.  § 

200

2 C.F.R. § 200.325

2 C.F.R. § 200.322

2 C.F.R. § 200.318 (b)

2 C.F.R. § 200.318(c)(1)

2 C.F.R. § 200.318 (a)

Documentation of Applicant Requirement for Prime Contractors to Make Good Faith 
Efforts to take Affirmative Steps to include M/WBE When Subcontracting

Choice Partners Member - Additional  Procurement Documents

Documentation of Applicant's Good Faith Efforts to Take Affirmative Steps to Include 
M/WBE Firms (if not present with Cooperative bid process).

Applicant Cost/Price Analysis

Applicant Board Approval of Vendor Contract (if required by local govt. policy)

Local Government Procurement Policy

Conflict of Interest Policy

Presence of FEMA Required Contract Clauses

Documentation of Applicant Maintaining Oversight of Contractors

Copy of Applicant Contract/PO with Vendor

Documentation of meeting bonding requirements (if applicable).

Documentation of compliance with Procurement of Recovered Materials (if 
applicable).

Documented Suspension and Debarment Check

Rationale for Selecting Contract Type (fixed price, cost reimbursement, or T&M)

Rationale as to Procurement Method Selected

FEMA PROCUREMENT PACKAGE CHECKLIST

Vendor Name: __________________________________             Contract No.: _______________
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