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Presenter
Presentation Notes
How do you want to begin “selling” your services with your Choice Partners contract?
Send an announcement to Choice Partners members – fabulous!
Don’t limit yourself to our members. Most members join because a vendor, like you, told them they could access their contract by becoming a member. 
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713.316.4259  
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Assistant Director
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AGENDA
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PART 1 (10 a.m. to 11:00 a.m.)

10:00 to 10:15 a.m.
Welcome and Introduction 
Choice Partners Cooperative

10:15 to 10:30 a.m.
Legal Requirements,

10:30 to 10:45 a.m.
Growing Your Business

10:45 to 11:00 a.m.
eBid introduction

PART 2 (11:00 a.m. to 12:30 p.m.)

11:00 to 12:00 p.m.
Job Order Contracting

12:00 to 12:15 p.m.
Q & A

12:15 -12:30 p.m.
Closing

Presenter
Presentation Notes
Jeff



WELCOME

Monique Joseph
Contract Manager of Choice Partners

Contract is b r o a d e r than HCDE
School districts, charter schools, counties,   

municipalities, colleges, universities

WIN – WIN – WIN
How can we help you?
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Jeff



WIN, WIN, WIN
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Presenter
Presentation Notes
Jeff
Describe relationship between: 
	1.  HCDE/Choice Partners (Cooperative)
	2.  HCDE/CP Member (CP Member)
	3.  Awarded Vendor




HCDE, A GOVERNMENTAL ENTITY

Harris County Department of Education

HCDE is located   
in Harris County, 
Texas; it is not a 
County agency. 

HCDE is a 
governmental 

agency serving 
Harris County 
schools since 

1889.

Taxing 
Authority
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Presenter
Presentation Notes
Jeff

Harris County Department of Education is not part of Harris County.  It is in our name, as we were originally the school system for all students in the county back in the late 1800s.  As school districts emerged and had enough students to become independent, HCDE worked to serve primarily the 26 districts in the county.  Today, HCDE offers services outside the county and even outside the state, as we have realized that the cost savings that benefit government entities and benefit our awarded contract holders, also benefit HCDE.
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THE 5 PILLARS WE SUPPORT

Presenter
Presentation Notes
Harris County Department of Education is not part of Harris County.  It is in our name, as we were originally the school system for all students in the county back in the late 1800s.  As school districts emerged and had enough students to become independent, HCDE worked to serve primarily the 26 districts in the county.  Today, HCDE offers services outside the county and even outside the state, as we have realized that the cost savings that benefit government entities and benefit our awarded contract holders, also benefit HCDE.

HCDE is a government entity – has taxing authority – and the tax for an “average” household is less than $14 a year.  The $20 million collected in taxes is multiplied into a budget of about $80 million through our grants and programs with fees for service.  For example, we have employees who provide direct services to students…  therapists who work in the schools at school districts in the area, and teachers at our HCDE schools, created on request to assist school districts who have students needing special kinds of attention.  Both these are examples of services that save a great deal of money for our districts and operate below market costs, with about 80-92% of the cost coming from the schools using the service and 8 – 20% coming from tax collections.




LEGAL REQUIREMENTS
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Orders of Benefit

Leveraging the Contract
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Help the customer
get what they want

Help the customer

from you
Get what they want

Help the customer

legal and compliant
From you

Get what they want

Help the customer



Choice Partners provides legally-procured contracts

Education Code Ch. 44  -Procurement (All construction, 
with the exception of Performance Contracts, is in Code 2269)

Government Code 2269 
Construction Procurement 

for all government 
(except Higher Ed.)

Government Code 791 – Interlocal Cooperative Contracts

24 CFR 85.36  
Housing and Urban 

Development

TEC 51.9335
Higher Education

Local Government Code 271 - Purchasing & Contracting Authority of Municipalities, 
Counties, other Government

EDGAR/Uniform 
Guidance (2 CFR 200)

Local Gov’t Code 252/262
Purchasing & Contracting 

Authority of Municipalities, 
Counties, other Government

HB 1295

LEGAL REQUIREMENTS - TEXAS
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LEGALLY PROCURED CONTRACTS

WHY IS THAT IMPORTANT?

 Reduces risk and time per sale
 Repeat business
 Satisfies requirement for procurement process 

(TEC 44.031(a) and others)
 Single award to sell to multiple entities
 Less bids/RFPs to respond to
 (With a relationship!) – Propose on needs that are 

never “bid out”
 Easy contract: Not-to-exceed pricing applies to all 

members
 “Prequalification factor”
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WHY YOUR GOV’T CUSTOMERS ARE USING 

COOPERATIVE PURCHASING

 Reduce the number of bids to prepare, issue, and 
monitor

 Appropriate for many needs (but not all)
 Labor in preparing bids/RFPs can be used elsewhere 
 Shift procurement cost (and risk) to the cooperative
 90-days is average time  for RFP from development to 

award. 45-60 for a bid
 Flexibility and convenience to work with the vendors 

on established pricing and better discounts
 Cooperative Purchasing authorized by Texas Gov’t 

Code 791, LGC 271, TEC 44.031(a) and others 12



CONTRACTS
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FOOD/CAFETERIA   TECHNOLOGY    COMMODITIES    SERVICES   FACILITIES



Careful what you propose
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GROWING YOUR BUSINESS

 Where do you begin?  
What is your target?

 Members vs. 
nonmembers?

 Get referrals from existing 
members including within 
the same organization.

 Can you collaborate with 
a Choice Partners 
contract holder?
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Presenter
Presentation Notes
How do you want to begin “selling” your services with your Choice Partners contract?
Send an announcement to Choice Partners members – fabulous!
Don’t limit yourself to our members. Most members join because a vendor, like you, told them they could access their contract by becoming a member. 




Register to Become a CP Vendor

Become a Vendor

To be awarded a contract within HCDE Choice Partners 
Cooperative, vendors must follow these few simple steps:

1.Register as a supplier in the eBid System - you only become a 
BIDDER not an awarded vendor
2.Respond to a specific bid or proposal advertised by 
HCDE/Choice Partners
3.Be awarded a contract by the HCDE Board of Trustees
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https://hcdeebid.ionwave.net/VendorRegistration.aspx


VENDOR LOGIN

17

Presenter
Presentation Notes
choicesupplier
Partners#1




VENDOR DASHBOARD
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VENDOR CONTACT INFORMATION
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Presenter
Presentation Notes
On the right is the contact information for vendor.  First email listed is the one to receive quote requests from members.




DUE DILIGENCE / PARTNERSHIP
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Presenter
Presentation Notes
Discuss due diligence
Discuss About This Partner – Vendor can provide and change as needed




RESOURCES
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FEATURED VENDOR

Become a Featured Vendor
 Have 3+ members (not from same entity) that have used your 

contract and are satisfied. They must be willing to be interviewed 
and quoted.

 Complete request form found on Marketing Resources page and 
return to contract manager.

 Be interviewed by Client Engagement and your contract manager. 
CE will interview contacts.

 Vendor to review article before release.
The article will be published in the Leader's Choice newsletter sent electronically to members 
and vendors on a monthly basis. The publication is posted on the CP website with a web 
banner plus a link to the story and distributed by field reps and conference exhibit booth staff. 22



MEMBER CONTACT LIST

Vendor must:
 display Choice seal on your website home page (or landing page);
 link CP seal on vendor website to vendors page within Choice website; and 
 provide proposed marketing material to be used with the list for review.

Client Engagement will: 
 review the language of your marketing email to reflect vendor status; and
 provide a contact list of members.

Ask your contract manager to provide you the contact request form link after 
you complete the three items at top.ve complied with requirements.
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Presenter
Presentation Notes
Excel list

LINK YOUR SEAL BACK TO OUR WEBSITE!!

Please send your contract manager any materials/emails etc. with the seal so Client Engagement can do a quick proof and ensure seal is used appropriately, and language describing the cooperative is correct.
We make an effort to turn that around in 1 week.




• Members select a category of contract.

• Then select desired vendor(s).

• Member describes product/service to be quoted.

• Member enters date product/service is needed.

• Options available to upload photos/specifications.

• NOTE: Vendors must respond to quote request within 
48 hours. 

GET A QUOTE
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Presenter
Presentation Notes
Three things happen when member hits “submit.”
Copy goes to CP for information only.
Copy goes to member for tracking purposes.
Request goes to vendor.  Vendor does not see if other vendors were included.

Some members have to get quotes for budget purposes, but all quotes should be answered even with a “Do not have product” or “Not at this time.”  This helps a member if they are required to get a certain number of quotes and can open dialog with vendor for other options.




FAQ’s
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STAFF CONTACT INFORMATION
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ACTION ITEMS AND TAKEAWAYS

• Register to become a vendor.

• Watch for evite to respond to RFP (request for proposal).

• Review Vendor Dashboard.

• Review Market Resources Page.
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eBid
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eBid

29



eBid
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eBid
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https://hcdeebid.ionwave.net

https://hcdeebid.ionwave.net/Login.aspx


eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid

38

https://hcdeebid.ionwave.net

https://hcdeebid.ionwave.net/Login.aspx


eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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eBid
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Job Order
Contracting
(JOC)



Objectives

Why JOC?

Maintenance vs. Construction

Concepts including Trade JOC & Quoting vs. Bidding

How to Legally Use a CP JOC Contract

51

Presenter
Presentation Notes
Agenda
HOOK the Audience.  (Struggles of presenting after lunch, Story of losing work, saving time, emotions of losing a job)  Brief overview of the objectives I plan on covering in this presentation.  WAKE the AUDIENCE UP!!!
Why JOC contracts are done this way and why this is important to you and client
Why this is an important aspect to consider when doing a job for your client
Why Texas does this and how Texas has interpreted this
How to legally use your Choice Partners contract



• Different procurement rules apply
• Contracts not properly procured can be voided or unenforceable
• Officials and officers who violate procurement statutes can be 

subject to criminal penalties
• Public works contracts may trigger                                                          

bonding and prevailing wage requirements
• Legal mistakes can:

• DELAY projects
• Jeopardize budgets and result in cost-overruns
• Subject gov’t entity to financial liability 

to vendors & subcontractors

Why Does Legal Compliance Matter?
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Presenter
Presentation Notes
> $50K in the aggregate for a 12, month period the provides the best value for the district
Performance Bond are required on projects in excess of $100K
Payment Bonds are required on projects in excess of $25K (other governmental entity) – municipality in excess of $50K




•Time & Materials
If providing construction services

• Only method allowed to select contractors for future, 
undefined projects Texas Education Code 44.031
(a)1-8

JOC/IDIQ – Why Job Order Contracting (JOC)
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Presenter
Presentation Notes
“Time and Materials” is no longer listed as a procurement method.  All procurement methods in TEC 44.031 say “for services other than construction services.”  Number 5 of section a states “a method provided by Ch. 2269, Government Code, for construction services.”  ***Before considering a construction contract by a method other than competitive sealed bid, the SCHOOL BOARD must determine, before advertising, which delivery method provides the best value 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.44.htm#44.031


JOC/IDIQ – What is JOC/IDIQ Contracting

“A procurement method used for maintenance,
repair, alteration, renovation remediation, or 
minor construction” of facilities “when the 
work is of a recurring nature, but the delivery 
times, types, and quantities of work required 
are indefinite.”

TEX. GOV’T CODE § 2269.401
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Presenter
Presentation Notes
IDIQ – indefinite delivery – indefinite quantity – for projects that may come up during the year and must be addressed quickly.
The unforeseen projects, such as leaky roof; broken windows 



JOC/IDIQ – Maintenance VS. Construction

Factors to Consider
• Like for like – NOT new or upgraded
• Scale and complexity of project
• Physical size of object being worked on

JOC contract Repair & 
(TGC 2269)                Maintenance

Maintenance Contract Construction 
(TEC 44.031)                          Services

OSHA Letter to Raymond Knobb (11.18.2003)
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Presenter
Presentation Notes
Maintenance might include filter replacements; changing a light blub or replacing belts
Construction – is not like for like – you will be replacing an item that is new, more efficient and newer technology
Scale & Complexity – the larger and more complex the project it is construction, therefore a JOC contract is great tool to have at hand.
Physical Size – replacing a roof on a 10 x10 shed is small in size but a replacing a roof on a 300 sq ft building is much larger in size and therefore construction




JOC’s procured by 
Purchasing Cooperatives 

• Gov’t Entity selects vendor without having to use its own 
competitive procurement process

• ONLY satisfies the procurement requirement, NOT the 
contracting requirement

• Statute requires a written and signed job order between the 
vendor and the Gov’t Entity  TGC 2269.410(a)

• Only construction method that allows for use of a cooperative in 
lieu of self-procurement

• Only method allowed to select contractors for future, undefined 
projects or tasks
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Presenter
Presentation Notes
CP has completed the procurement process and provides contracts that are just a phone call away.
We provide an immediate service, we time and money. We all want to save money
CP addresses the procurement process but not the contract requirement ( the contract is between the member and you’re the vendor)
Contract must be between the member and vendor, for the contract to be enforceable, it must be signed by both parties – compliant




JOC/IDIQ – What’s an IDIQ/JOC Estimate?

• MUST contain:
• CP Contract Number
• Line item assessment based on Unit Price Book (UPB)
• Localized by applying City Cost Index (CCI)
• Legally bid coefficient

• Subcontractor pricing must be estimated using the UPB for 
ALL scope of work
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Presenter
Presentation Notes
Any Job Order issued pursuant to this CSP must be signed by the representative of the governmental entity/CP member’s representative that solicits the Job Order and the Contractor. TEX. GOV’T CODE § 2269.410(a). The Job Order may be (1) a fixed price, lump-sum quote based substantially on unit pricing applied to estimated quantities; or (2) a unit price job order based on the quantities and line items delivered. TEX. GOV’T CODE § 2269.410(b). 
Subcontractors must provide the same estimating format 




JOC/IDIQ Estimate

               
Quantity             

               
LineNumber                            Description             

               
Unit             

               Total 
O&P             Ext. Total O&P             Labor Type             Data Release                            CCI Location                            Notes             

10 230505100400
Central station air handler, up thru 15 ton, selective 
demolition Ea. 579.25$                 5,792.50$            RR

Year 2019 Quarter 
2 (Use most 
updated available 
at time quote is 
requested) TEXAS / HOUSTON (770-772)

Insert any notes to 
describe where work is 
being done, what is 
being provided in this 
line item, etc

1 237433101100

Rooftop air conditioner, single zone, electric cool, 
gas heat, 3 ton cooling, 60 MBH heating, includes, 
standard controls, curb and economizer Ea. 4,359.00$              4,359.00$            RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

3 237433101150

Rooftop air conditioner, single zone, electric cool, 
gas heat, 7.5 ton cooling, 170 MBH heating, 
includes, standard controls, curb and economizer Ea. 8,213.65$              24,640.95$          RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

1 237433101156

Rooftop air conditioner, single zone, electric cool, 
gas heat, 8.5 ton cooling, 170 MBH heating, 
includes, standard controls, curb and economizer Ea. 9,733.10$              9,733.10$            RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

2 237433101160

Rooftop air conditioner, single zone, electric cool, 
gas heat, 10 ton cooling, 200 MBH heating, 
includes, standard controls, curb and economizer Ea. 12,186.50$             24,373.00$          RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

1 237433101170

Rooftop air conditioner, single zone, electric cool, 
gas heat, 12.5 ton cooling, 230 MBH heating, 
includes, standard controls, curb and economizer Ea. 13,614.90$             13,614.90$          RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

2 237433101180

Rooftop air conditioner, single zone, electric cool, 
gas heat, 15 ton cooling, 270 MBH heating, 
includes, standard controls, curb and economizer Ea. 16,839.60$             33,679.20$          RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

100 239110106050

Curbs/pads prefabricated, pad, condenser, 
fiberglass reinforced concrete with polystyrene 
foam core, 2" thick, 20" x 38" Ea. 94.70$                   9,470.00$            RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

1 015433602720
Rent crane truck mounted, hydraulic, 100 ton 
capacity, Incl. Hourly Oper. Cost. Week 9,898.76$              9,898.76$            RR

Year 2019 Quarter 
2 TEXAS / HOUSTON (770-772)

RS Means Unit Cost Total 75,519.46$             135,561.41$         

Insert what you bid Total with Coefficient (1.0 x RS Means Total)  $        135,561.41 
Additional Discount of XX% good for current project 
only  $        122,005.27 
2% Bond (Any additional Pass-Through Costs)  $           2,440.11 
Total Project Quote  $   124,445.37 

HVAC Example

Choice Partners Contract #18/036MC-XX

***Optional if you need to give additional discount to be competitive.

Data Release : Year 2019 Quarter 2

Vendor Name
Job Description
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636390852347682942

		HVAC Example

		

		Vendor Name

		Job Description				77055

		Choice Partners Contract #18/036MC-XX

		Data Release : Year 2019 Quarter 2



		               Quantity             		               LineNumber             		               Line Source             		               SubContracted Ind.             		               Description             		               Crew             		               Daily Output             		               Labor Hours             		               Unit             		               Material             		               Labor             		               Equipment             		               Total             		               Ext. Mat.             		               Ext. Labor             		               Ext. Equip.             		               Ext. Total             		               Mat. O&P             		               Labor O&P             		               Equip. O&P             		               Total O&P             		               Ext. Mat. O&P             		               Ext. Labor O&P             		               Ext. Equip. O&P             		Ext. Total O&P             		Labor Type             		Data Release             		               CCI Location             		               Notes             

		10		230505100400						Central station air handler, up thru 15 ton, selective demolition		Q5		1.6		10		Ea.		$   - 0		$   370.72		$   - 0		$   370.72		$   - 0		$   3,707.20		$   - 0		$   3,707.20		$   - 0		$   579.25		$   - 0		$   579.25		$   - 0		$   5,792.50		$   - 0		$   5,792.50		RR		Year 2019 Quarter 2 (Use most updated available at time quote is requested)		TEXAS / HOUSTON (770-772)		Insert any notes to describe where work is being done, what is being provided in this line item, etc

		1		237433101100						Rooftop air conditioner, single zone, electric cool, gas heat, 3 ton cooling, 60 MBH heating, includes, standard controls, curb and economizer		Q5		0.7		22.86		Ea.		$   2,800.00		$   818.55		$   - 0		$   3,618.55		$   2,800.00		$   818.55		$   - 0		$   3,618.55		$   3,075.00		$   1,284.00		$   - 0		$   4,359.00		$   3,075.00		$   1,284.00		$   - 0		$   4,359.00		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		3		237433101150						Rooftop air conditioner, single zone, electric cool, gas heat, 7.5 ton cooling, 170 MBH heating, includes, standard controls, curb and economizer		Q5		0.5		32.26		Ea.		$   5,825.00		$   1,155.60		$   - 0		$   6,980.60		$   17,475.00		$   3,466.80		$   - 0		$   20,941.80		$   6,400.00		$   1,813.65		$   - 0		$   8,213.65		$   19,200.00		$   5,440.95		$   - 0		$   24,640.95		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		1		237433101156						Rooftop air conditioner, single zone, electric cool, gas heat, 8.5 ton cooling, 170 MBH heating, includes, standard controls, curb and economizer		Q5		0.46		34.78		Ea.		$   7,075.00		$   1,251.90		$   - 0		$   8,326.90		$   7,075.00		$   1,251.90		$   - 0		$   8,326.90		$   7,775.00		$   1,958.10		$   - 0		$   9,733.10		$   7,775.00		$   1,958.10		$   - 0		$   9,733.10		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		2		237433101160						Rooftop air conditioner, single zone, electric cool, gas heat, 10 ton cooling, 200 MBH heating, includes, standard controls, curb and economizer		Q6		0.67		35.98		Ea.		$   9,150.00		$   1,348.20		$   - 0		$   10,498.20		$   18,300.00		$   2,696.40		$   - 0		$   20,996.40		$   10,100.00		$   2,086.50		$   - 0		$   12,186.50		$   20,200.00		$   4,173.00		$   - 0		$   24,373.00		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		1		237433101170						Rooftop air conditioner, single zone, electric cool, gas heat, 12.5 ton cooling, 230 MBH heating, includes, standard controls, curb and economizer		Q6		0.63		37.98		Ea.		$   10,400.00		$   1,412.40		$   - 0		$   11,812.40		$   10,400.00		$   1,412.40		$   - 0		$   11,812.40		$   11,400.00		$   2,214.90		$   - 0		$   13,614.90		$   11,400.00		$   2,214.90		$   - 0		$   13,614.90		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		2		237433101180						Rooftop air conditioner, single zone, electric cool, gas heat, 15 ton cooling, 270 MBH heating, includes, standard controls, curb and economizer		Q6		0.57		42.03		Ea.		$   13,100.00		$   1,572.90		$   - 0		$   14,672.90		$   26,200.00		$   3,145.80		$   - 0		$   29,345.80		$   14,400.00		$   2,439.60		$   - 0		$   16,839.60		$   28,800.00		$   4,879.20		$   - 0		$   33,679.20		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		100		239110106050						Curbs/pads prefabricated, pad, condenser, fiberglass reinforced concrete with polystyrene foam core, 2" thick, 20" x 38"		1 Shee		8		1		Ea.		$   31.12		$   38.40		$   - 0		$   69.52		$   3,112.00		$   3,840.00		$   - 0		$   6,952.00		$   33.80		$   60.90		$   - 0		$   94.70		$   3,380.00		$   6,090.00		$   - 0		$   9,470.00		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		

		1		015433602720						Rent crane truck mounted, hydraulic, 100 ton capacity, Incl. Hourly Oper. Cost.				0		0		Week		$   - 0		$   - 0		$   8,998.87		$   8,998.87		$   - 0		$   - 0		$   8,998.87		$   8,998.87		$   - 0		$   - 0		$   9,898.76		$   9,898.76		$   - 0		$   - 0		$   9,898.76		$   9,898.76		RR		Year 2019 Quarter 2		TEXAS / HOUSTON (770-772)		



										RS Means Unit Cost Total																$   65,348.66		$   85,362.00		$   20,339.05		$   8,998.87		$   114,699.92								$   75,519.46		$   93,830.00		$   31,832.65		$   9,898.76		$   135,561.41

				Insert what you bid						Total with Coefficient (1.0 x RS Means Total)																																								$   135,561.41

										Additional Discount of XX% good for current project only																																								$   122,005.27		***Optional if you need to give additional discount to be competitive.

										2% Bond (Any additional Pass-Through Costs)																																								$   2,440.11

										Total Project Quote																																								$   124,445.37











Review the JOC Quote

• CCI location

• Coefficient

• O & P Pricing

• Data release 
(most recent)

59

• Non pre-priced 
items

• Attempts to pass-
through co-op fee

• Division 1
• Adjustment Factors



WIN, WIN, WIN
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Presenter
Presentation Notes
Describe relationship between: 
	1.  HCDE/Choice Partners (Cooperative)
	2.  HCDE/CP Member (CP Member)
	3.  Awarded Vendor




Use A Master Job Order Contract

• Contains Gov’t Entity’s project specific Scope of Work

• Includes Job Order & Prevailing Wage Rate as Attachments

• Liquidated Damages

• Retainage

• Terms & Conditions Specific to Gov’t Entity

• Signed by Gov’t Entity & Vendor

61
“An order for a job or project under a job order contract must be signed by the 
government entity’s representative and the contractor.”

TEX. GOV’T CODE § 2269.410



JOC / IDIQ – The JOB Order

• Owner/Gov’t Entity - issued

• Signed by both parties

• States scope of work and price of assigned tasks

• Provides Owner’s Adopted Prevailing Wage Rates
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Public Works Bonds

• Performance bond required if contract is in excess of $100,000
• Protects the Gov’t Entity from financial losses arising from default, material breach, 

termination or abandonment

• Payment bond required if a contract is in excess of:
• $25,000 & the Gov’t Entity is not a municipality or a joint board

• $50,000 and the Gov’t Entity is a municipality or a joint board

• Protects the Gov’t Entity from claims for nonpayment of suppliers, subcontractors, 

and sub-subcontractors

TEX. GOV’T CODE § 2253.021
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JOCs and Using an Architect or Engineer

• Gov’t Entity must independently hire A/E if services required

TEX. GOV’T CODE § 791.011(j)

• Architect required for:
• A new building having construction costs exceeding $100,000

• An alteration or addition having construction costs exceeding $50,000

TEX. OCC CODE § 1051.703

• Exceptions to Engineering Services:
• An engineer is NOT required for a public work project if:

• A project involving electrical or mechanical engineering will cost $8,000 or less

• A project not involving electrical or mechanical engineering will cost $20,000 or less (i.e., 

structural or civil)

TEX. OCC CODE § 1001.053 64



What Must Go to the Board?

• Determination of construction services project delivery method (if other 

than Competitive Sealed Bids).

• Approval of competitive procurement results, where procurement is required

• Approval of all Interlocal Contracts for cooperatives

• Approval of the contract with any vendor

• Approval of all contract amendments or change orders

• All contract renewals and contract terminations

• Governing Body may act to delegate all of the above powers (CH or CV Local 

for ISD’s) 

• Job Orders (including cooperative purchases) in excess of $500,000
65



Trade JOC VS. JOC

• Trade JOC
• Allows the use of one trade or division
• Reduces overhead expenses when multiple trades are 

not needed to complete project

• JOC
• Allows for the use of all divisions and is typically a 

general contractor
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Case law has clarified that a “public work contract includes both traditional construction and contracts
for repair of a building.”  LA Ash, Inc. v. Tex. A&M Univ., 2008 Tex. App. LEXIS 8206, 2008 WL 4742135 (Tex. App.
Waco Oct. 29, 2008); see also Acratod Co. v. Housing Auth. Of Houston, 1999 Tex. App. LEXIS 889, 1999 WL 

82450 (Tex. App. Houston 1st Dist. Feb. 11, 1999).



JOC / IDIQ – Bidding VS. Quoting

• BID or PROPOSAL
vendor’s formal, written, sealed response that 
satisfies the state’s procurement requirements for 
a governmental entity.

• QUOTE
vendor’s job-specific price in writing based on 
their previously bid and awarded contract 
coefficient and contract specified UPB.
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JOC / IDIQ – Final Thoughts

• Establish procurement method with your vendor prior 
to them quoting the job

• Include  contract number on quote and PO
• Verify pricing by requesting the vendor’s line item 

estimate with legally bid coefficient.
• If utilizing a coop, send a confirming copy of each JOC 

PO issued to Coop 
• Not all coefficients are created equal
• Not all Co-ops are created equal, are in State, or are 2 

CFR Part 200 (EDGAR) compliant
• Governing Body Approval 68



THE FOREGOING PRESENTATION WAS CREATED 
BY HARRIS COUNTY DEPARTMENT OF 
EDUCATION.  THIS PRESENTATION IS 

INTENDED TO BE USED SOLELY FOR GENERAL 
INFORMATION PURPOSES AND IS NOT TO BE 

REGARDED AS LEGAL ADVICE.  IF SPECIFIC 
LEGAL ADVICE IS SOUGHT, PLEASE CONSULT 

AN ATTORNEY
Stephen Kendrick, RTSBA 
Sr. Manager of Facilities Planning
Office: 713-696-8252
Cell: 281-773-3036
skendrick@hcde-texas.org



Q & A
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Looking forward to working with you!

Monique Joseph
Contract Manager of Choice Partners

Contract is b r o a d e r than HCDE
School districts, charter schools, counties,   

municipalities, colleges, universities

WIN – WIN – WIN
How can we help you?
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Presentation Notes
Jeff



PRESENTERS
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Monique Joseph
Contract Manager
mojoseph@hcde-texas.org
713.316.4259  

Joann Nichols
Assistant Director
joann@choicepartners.org
713.696.2122

Stephen Kendrick
Sr. Mgr. Facility Planning
Skendrick@hcde-texas.org
713.696.8252

Steve Gibson
Contract Manager
steve@choicepartners.org
713.681.6052

Janet Wachs
C.E. Asst. Director
janet@choicepartners.org
713.696.1379

mailto:joann@choicepartners.org
mailto:Skendrick@hcde-texas.org
mailto:steve@choicepartners.org
mailto:janet@choicepartners.org


Contacts
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Billing
Arlita: arlita@choicepartners.org
Jan: jan@choicepartners.org
Kay: kay@choicepartners.org

Contract Managers
Kristi: kristi@choicepartners.org
Laura: laura@choicepartners.org
Michael: michael@choicepartners.org
Monique:monique@choicepartners.org
Steve: steve@choicepartners.org

Reporting
Facility: facilityreporting@choicepartners.org
Food: foodreporting@choicepartners.org
Supplies: supplyreporting@choicepartners.org

Marketing
Stephanie:   sdelossantos@hcde-texas.org
Janet: janet@choicepartners.org

Contract Compliance
Mary: mary@choicepartners.org

CP Management 
Jeff: jeff@choicepartners.org
Joann: joann@choicepartners.org
Trisha: trisha@choicepartners.org
Stephen: skendrick@hcde-texas.org

mailto:arlita@choicepartners.org
mailto:jan@choicepartners.org
mailto:kay@choicepartners.org
mailto:kristi@choicepartners.org
mailto:laura@choicepartners.org
mailto:michael@choicepartners.org
mailto:monique@choicepartners.org
mailto:sgibson@choicepartners.org
mailto:facilityreporting@choicepartners.org
mailto:foodreporting@choicepartners.org
mailto:supplyreporting@choicepartners.org
mailto:sdelossantos@hcde-texas.org
mailto:janet@choicepartners.org
mailto:mary@choicepartners.org
mailto:jeff@choicepartners.org
mailto:joann@choicepartners.org
mailto:trisha@choicepartners.org


Contact Information

6005 Westview  | Houston  TX 77055   
Tel 713-696-0786 or 1-877-696-2122

www.choicepartners.org
Follow us: 

www.twitter.com/choice_partners
www.linkedin.com/company/choice-partners

Email: info@choicepartners.org or jeff@choicepartners.org
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http://www.choicepartners.org/
http://www.twitter.com/choice_partners
http://www.linkedin.com/company/choice-partners
mailto:info@choicepartners.org
mailto:jeff@choicepartners.org


PROSPECTIVE VENDOR WEBINAR
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Presenter
Presentation Notes
How do you want to begin “selling” your services with your Choice Partners contract?
Send an announcement to Choice Partners members – fabulous!
Don’t limit yourself to our members. Most members join because a vendor, like you, told them they could access their contract by becoming a member. 




Quick Reference Guide to the HCDE/Choice Partners eBid System for Bidders 
 

Revised 4/16/21 https://www.choicepartners.org/contact-us   

 
Register 

1. Register at https://hcdeebid.ionwave.net/ 

 

2. Click on blue “Supplier Registration” link 
3. Complete Preliminary Information. Then continue 

through tabs, left to right. 

 
4. Accept Website Terms and Conditions 
5. Complete Company and User Information. 

 

 
6. Complete Address and tabs that follow. 
7. Important! Commodity Code tab is where you select 

the types of RFPs for which you wish to receive 
notifications. 

 
8. Review and complete Company Profile in last two tabs.  
9. Important! You will receive a link in your inbox to 

confirm your email. You must click on the link to gain 
access.  
 

 
Bid 

1. Login to https://hcdeebid.ionwave.net/. 
2. Click on “Bid Events” – Choose from available bids in 

both “My Invitations” and “Other Bid Opportunities”. 

 
3. Review/Respond on all tabs, right to left to complete 

your Proposal. 

 
4. Invitations – you do not need to be “Invited” to 

Respond. 
5. Attachments tab: Be sure to Download RFP 

Document and Section 10 (legal) documents for 
Review and Completion. 

6. Complete Attributes tab (Note- 3 pages of required 
information – used in evaluation of your response. 

7. Complete or “No-Bid” Line Items – Used to Evaluate 
Price Competitiveness. 

 
8. Upload all requested and important Proposal Response 

documents in Response Attachments tab. 

 
Important! Must upload your Catalog or Price List 
and other required documents. Additional 
documents may be uploaded at bottom of form. 

9. When complete, check your work and click .  
If it does not Submit, check through each tab for any 
required fields not completed, then resubmit.  Contact 
the contract manager listed on the RFP if assistance is 
needed. 
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