
  New contracts were awarded for 
third-party code inspection services 
and Job Order Contracting services  
for cooperative purchasing through 
Choice Facility Partners during the 
November board meeting of Harris 
County Department of Education, 
CFP’s sponsoring agency. 

  Proposers providing best value 
who were awarded contracts were: 

• Third Party Code Inspection      
-- Alliance Building Code Services and 

       -- Bureau Veritas North America, Inc.  

• Job Order Contracting 
Services -- EE&G Construction & 
Electrical, LLC (Texas - statewide), 

 -- Hunt & Associates, Inc. (Edinburg 
- Region 1 and Corpus Christi - 
Region 2), 

-- Tommy 
Klein 
Construction, 
Inc. (Lubbock 
- Region 17) 
and 

-- J.T.Vaughn Construction, LLC. 
(Richardson - Region 10, San 
Antonio - Region 20 and by client 
request) 

  Contracts were renewed for Job 
Order Contracting Services with 
Leyendecker Construction, Inc. and for 
Energy Conservation Service with 
Johnson Controls, Inc. and Linc Services, 
LLC.   

JOC method used to 
construct county CSI building
 People sometimes think 
of Job Order Contracting as 
an extension of their facilities 
and maintenance services and 
not for construction of a new 
building. But Juan Tapia, 
Hidalgo County Sheriff’s 
Offi ce procurement specialist, 
knew that the JOC process 
was well suited to add a small 
CSI building on an existing 
campus.  The 35’x30’ building 
was constructed with two 
entrances and a car lift for 
crime scene investigation 
work. Juan chose Herrera and 
Hunt, Inc. as their JOC 
partner, using the HCDE awarded contract through Choice Facility Partners, 
because the legal, competitively bid process was already complete.

 “We are not experts of everything,” Juan noted. He said they specifi ed what and 
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See “New CSI building constructed using JOC ” on page 2

New contract 
awarded for 
code inspection 

        Changing the timing of a fuel order 
can save a signifi cant amount. Bob Wooten 
(below) and Michael Nemer (far right in photo 
on the left) from Tradition Energy shared fuel 
management purchasing strategies with about 
two dozen workshop attendees at an HCDE 

procurement cooperatives sponsored 
workshop in November. 

 For more information, contact 
Tradition Energy:  Bob Wooten at 
713-609-9929, bob.wooten@tradition.
com or Mike Nemer at 713-609-9922, 
mike.nemer@tradition.com.   

Fuel purchasing strategies shared 
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Choice Facility Partners specializes in facility needs from the tap through the roof, including 
Construction; Energy Conservation and Management; Disaster Recovery and Restoration; Furniture, 

Fixtures and Equipment (FFE); Building Exterior and Grounds; and Building Infrastructure.

how they wanted the building, and together developed fi nal specifi cations. “When 
you advertise out on a bid process, specs cannot be changed after the due date, 
unless you submit the project for 
approval to reject, and advertise to bid 
out again.”

 Once it is determined that JOC is 
the right process and the govern-
mental entity has signed an interlocal 
agreement to become a member with 
HCDE, then members may access the 
contract that was legally procured by 
Choice Facility Partners. In addition 
to the cooperative purchasing savings gained from using an existing RFP that has 
already been researched, written, advertised, evaluated and awarded, the JOC 
construction method also provides an expedited project start, since projects don’t 
have to be individually bid and are quicker from concept to construction.

 Juan said the quick start is the beauty of using JOC through a cooperative.   
“You can sit down with the JOC 
contractor, get suggestions and come 
up with the plan for the project,” said 
Juan, and after it has been approved 
by Commissioners’ Court (or 
governing body), proceed with the 
project. 

 Construction plan sets are not 
usually pre-existing for JOC projects; 
the JOC contractor helps to develop 
the scope of work for each project.  

 According to Allen Henderson, JOC consultant and author of “Job Order 
Contracting, Expediting Construction Project Delivery,” the JOC partnership 
between owner and contractor provides an “inherent incentive for a contractor to 
provide good performance, which automatically sets it apart from other 
construction delivery methods.”  

 Keith Hunt, the contractor who completed the project, agreed that JOC is a 
partnership with the client, based on a long-term relationship. “The performance and 
high degree of integrity needed in a JOC partnership will consistently result in the 
contractor working to give the client best value and cost effective projects,” said Hunt.

 Juan said he selected Herrera and Hunt, Inc. because of the reputation of 
the people who had done previous work for the county. “Herrera and Hunt, Inc. 
did a good job on construction of the additional Motor Pool and CSI building, 
and did everything we asked for at a pretty competitive price. …  I’m really 
satisfi ed and happy with the work – they are very professional.”  

CSI building constructed using JOC  (continued from page 1)

Organizations and governmental 
entities that became members 
when interlocal agreements were 
approved by the HCDE Board of 
Trustees on Nov. 16 include:

• City of Boerne
• Clifton ISD
• Fredericksburg ISD
• Juan B. Galaviz Charter School
• Port Arthur ISD
• Sheltering Arms Senior Services 
• Southwest Schools

New members join


