
Temporary building 
contract awarded     
New contracts were awarded for tem-
porary modular buildings and related 
services for cooperative purchasing 
through Choice Facility Partners during 
the August board meeting of Harrris   
County Department of Education, 
CFP’s sponsoring agency. Propos-
ers providing the best value who were 
awarded a contract were: Modular 
Management Group and Sustainable 
Modular Management.

  Contracts were also renewed for 
several other areas, including:

Disaster Preparation and Response 
Consulting 
Service – Marsh 
USA, Inc. and 
Scott M. Favre, 
Public Adjuster, 
LLC;

Disaster Recovery and Restoration – 
Mooring Recovery Services, Ltd.; and

Roofi ng – Hefner Roofi ng, LLC;

  Members may access these 
contracts: contact the vendor partner 
to secure services, then send a copy 
of the purchase order to Joann Nich-
ols, Choice Facility Partners business 
manager.
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Organizations join
  Organizations and governmental 
entities that became members when 
interlocal agreements were approved 
by the HCDE Board of Trustees in          
August include: City of Arlington, 
Klein ISD, Midland School District in 
Ark., Milano ISD, and Trinity ISD.

 Members are saving money and conserving energy using TDIndustries’ con-
tract with Choice Facility Partners. Projects include installation of their Utilivisor 
system at a university to new and upgraded building automation systems, lighting 
retrofi ts and mechanical upgrades at school districts.

 At Texas Woman’s Universi-
ty’s Central Utility Plant, TDIn-
dustries installed its Utilivisor 
Central Plant oversight program, 
saving more than $39,000 over a 
nine-month period, which ex-
ceeded the installation cost.

 TWU’s central utility plant 
generates 4,000 tons of cooling, 
which is distributed via chilled 
water in underground pipe to cool 
the buildings. “It is a sizable por-
tion of our multi-million dollar utili-
ty bill,” said Ron Tarbutton, Texas 
Woman’s University director of 
physical plant.  “It is an important 
area where we can focus.”

 One of the most amazing things, according to Tarbutton, was that Utilivisor 
was installed after an energy performance contract had been completed and was 
still able to provide signifi cant utility savings. TDIndustries provided software, pro-
gramming and just a few more fl ow valves, and TWU gained a real-time tool that 
generated additional savings. The Utilivisor dashboard allows constant monitor-
ing and adjustment to effi ciently chill the water. Modifi cations can be made as the 
outdoor temperature and number of people on campus vary, immediately indicat-
ing the difference in cost. In addition, the Utilivisor program reports the ton-hour 
capacity being used in real-time, so projections can be made about the energy 
cost to open a building on the weekend to add a class. 

 TWU’s greatest savings came during off-peak months. “We tweak the system 
operations during both heavy load and light load conditions in order to operate in 
the most effi cient way to run the plant,” said Tarbutton. “And we do not sacrifi ce 
any comfort whatsoever.”

 Tarbutton said that after just four or fi ve months, they were so impressed that 
they decided to install the Utilivisor system at the new campus which is under 
construction in Dallas. “We want to be operating as effi ciently as possible the day 
we move into the building.”

 Tarbutton commended TDIndustries for their deep bench of motivated and 

TDIndustries partners’ specialties include plumbing,  
electrical and refrigeration.
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Choice Facility Partners specializes in facility needs from the tap through the roof, 
including Construction; Energy Conservation and Management; 

Disaster Recovery and Restoration; Furnishings, Fixtures and Equipment (FFE); 
Building Exterior and Grounds; and Building Infrastructure.
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Events Calendar
Aug.24-25 Clean Air through  
 Energy Effi ciency  
 (CATEE), Austin

Sept. 15-17   Timeline - Nat’l Assn  
 of Purchasing 
 Management, 
 South Padre Island

Sept. 24-26   TASA/TASB, Houston
 Booth 202-300 

Oct.4 - 7 88th annual County Judges  
 & Commissioners Assn.,  
 Waco 

Oct. 6-8          Texas College and 
 University Facilities, 
 Lubbock

Oct. 26-29 Texas Municipal League,
 Corpus Christi
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FACIL ITY PARTNERSFACILITY PARTNERSwell-trained employees who “do what they say they’re going to do,” as well as their 
technical lunch and learn training programs they provided to TWU.  “I think very 
highly of TDIndustries,” said Tarbutton. “Their philosophy is that we’re in this togeth-
er and they make honest recommendations that are best for us, their customer.”

 Accessing this service through the Choice Facility Partners contract was really 
helpful to TWU, as the contract is very unique, complex and specialized. “To try to 
put together a bid packet to get this specifi c combi-
nation of products and services requires specialized 
expertise,” Tarbutton said.  “This gave us the oppor-
tunity to take advantage of an easier procurement 
methodology, because the products and services 
were pre-bid and pre-approved through the Choice 
Facility Partners’ contract.”

       TDIndustries installed new and upgraded building automation systems, intel-
ligent irrigation controls, lighting retrofi ts and mechanical upgrades in more than 
20 buildings for Denton ISD, using the Choice Facility Partners contract.

       “It is all going well,” said Paul Andress, Denton ISD director of operations. 
“Anytime we can use a co-op instead 
of hard bids, with proposals and the 
evaluation process that goes with that, 
we’re all over that. It makes the pro-
curement process much easier.”

      The lighting retrofi t and occupancy 
sensor work is 99% complete for 16 
campuses but more irrigation controls 
are yet to be installed. While they don’t 
know the cost savings yet, they antici-
pate it will be signifi cant. Previously 
smart irrigation controls were installed 
at Navo Middle School, which saved 
them about $20,000 for just the month 
of July. The system detects leaks and 
if any zone uses more than a pro-
grammed amount of water, then it auto-
matically sends an alert, so repairs can 
be made. A middle school can have 
50 to 100 zones or more. Leaks can 
easily go undetected without such a 
system. In addition, the sensors detect 
humidity and rain, then adjust, so that if 
the ground doesn’t need the water, the 
irrigation system doesn’t run as long.

HCDE procures 
commodities, food, more
  In addition to facility services con-
tracts through Choice Facility Partners, 
HCDE offers contracts for commodities, 
food, and fuel, plus has a cooperative 
for records management.  With member 
purchases of more than $150 million 
annually, HCDE leverages competitive 
buys for the benefi t of members.  

  The procurement cooperatives 
include the HCDE Food Co-op for the 
Greater Gulf Coast area, the HCDE 
Purchasing Cooperative, the HCDE 
Fuel Cooperative and a Records Man-
agement cooperative.

  For more information, go to www.
hcde-texas.org and scroll down to the 
quick link “cooperatives.”

See “TDIndustries enjoys” on page 3
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To access legal, competitively bid contracts awarded by HCDE, go to www.ChoiceFacilityPartners.org; click on member and download the interlocal agreement for the 
appropriate governmental /non-profi t entity. Once the interlocal is approved by the governing body and signed, the member can access the contracts.                

Go to vendor partners to see the contracts listed alphabetically by company; click on contracts to see the alphabetical list of resource areas.

 “We feel like we’re getting ahead 
of the curve,” said Andress, as they are 
conserving water, even though that is 
not yet mandated.

 Andress said Denton ISD has been 
working with TDIndustries for nearly ten 
years and is pleased with the quality of 
their service and the extra information 
they provide. 

 “TD really keeps us abreast of the 
latest and greatest technology when 
it comes to energy saving measures,” 
said Andress.

 At Killeen ISD, TDIndustries re-
placed 20 rooftop units on the Jack-
son Learning Center last spring using 
the Choice Facility Partners contract. 
Instead of using competitive sealed 
proposal as 
was their cus-
tom, they tried 
a new procure-
ment method 
for the MEP 
(Mechanical, 
Electrical and 
Plumbing) 
project, which 
worked “very well” for them, according 
to Max Cleaver, executive director of 
facilities services, Killeen ISD.

 “It came out with the feel of design 
build,” said Cleaver.  “We had a lot of 
control on selecting materials.”  

 Cleaver said they had used the 
Job Order Contracting method before 
for construction with multiple trades, 
but had not used it for just MEP. Using 
the Choice Facility Partners contract  
“worked out very well,” said Cleaver.  
“Everything was delivered on time and 
as promised.”

TDIndustries enjoys success (continued from page 2 )

 The project was on a converted 
elementary school that had been built 
in three phases, with the oldest sec-
tion built in the 
1950’s, so addi-
tional work need-
ed to be done to 
the roof joists to 
ensure that the  
structure could 
withstand the 
additional weight 
of the HVAC units 
with the fresh air 
requirements.

 Cleaver said they were pleased 
with how TDIndustries handled the proj-
ect, from ensuring safety when welding 
inside the occupied building to evaluat-

ing the benefi ts 
of standard 
versus high ef-
fi ciency units.

 “They were 
very knowl-
edgeable,” 
said Cleaver.

About TDIndustries 
A Partnership of the Spirit

 Founded in 1946, TDIndustries is a 
premier facilities service and specialty 
construction company with self-per-
forming capabilities for construction, 
installation, service and operations. 
They are one of the top three specialty 
Environmental / Mechanical / Plumbing 
and Service companies in Texas and 
are among the top 60 in the U.S.

 Touted for its servant leader-
ship management style, TDIndustries 
has been named one of the 100 best 

companies to work for by FORTUNE 
magazine numerous times, and by 
the Houston Chronicle in 2008 as the 

“Best Place to Work” 
for companies not 
headquartered in 
Houston. Employees 
and recent retirees 
own 100% of the 
company.

 With 33 LEED 
Accredited Profes-
sionals and 11 LEED 
Green Advantage 
Accredited TD Part-

ners, TDIndustries works to be at the 
forefront of sustainable building design 
and energy effi ciency consulting. Their 
services include:

 • Performance contracting and  
   energy management solutions

 • Building automation systems /  
   systems integration services

 • Heating, ventilation and air 
   conditioning 

 • Plumbing / electrical / refrigeration  
   / commercial food preparation  
   equipment

 • Process & high purity piping 

 • Life safety systems 

 • Site-based facilities manage- 
   ment services.

 The corporate offi ce is in Dallas, re-
gional offi ces are in Fort Worth, Austin, 
Houston, San Antonio, and Phoenix, 
and project offi ces are located in Den-
ver and Washington, DC.

 For more information on TDIndus-
tries, go to www.tdindustries.com or call 
John Taylor at 972-888-9500. 

 “To try to put together a bid packet 
to get this specifi c combination of 

products and services requires 
specialized expertise,” said Ron 

Tarbutton. “This gave us the oppor-
tunity to take advantage of an easier 

procurement methodology...”


