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Auto repair shop transformed through Job Order Contracting
Coryell County uses interlocal to access Corporate Facilities Management contract
  Coryell County was out of room. With a large number of 
state proceedings in the county, more office and courtroom 
space was needed. With $145,000 and a little ingenuity, 
Corporate Facilities Management, LLC , met the challenge, 
turning a facility formerly used as an auto repair shop into a 
building that could meet the county’s needs.

  Coryell County used an interlocal agreement to access 
the Corporate Facilities Management 
contract with Choice Facility Partners. 
According to County Judge John Firth, 
the interlocal gave them confidence to 
select one of the pre-approved contracts 
to expand their resources.

  “We’re real happy with the process, which has provided 
great benefit for us,” said Judge Firth. “It is fortunate for us 
that it has been made available -- it is good for any govern-
mental agency.”

Choice Facility Partners specializes in facility needs from the tap to the rooftop, including
Construction; Energy Conservation and Management; Disaster Recovery and Restoration; 

Furnishings, Fixtures and Equipment (FFE); and Building Exterior and Grounds.

  The project included removing the garage doors, redo-
ing the sides of the building, pouring a new flooring surface 
over existing concrete, building new bathrooms and storage 
areas, framing the new office and courtroom space, building 
a dais for the commissioners, and installing HVAC, energy ef-
ficient lighting, doors, flooring, telephone wiring and computer 
cabling.

  Judge Firth said the process was “very 
user-friendly. We communicate to them 
what our basic desire is… and they are 
able to turn that into a plan and documents 
that they can go to city with to get a build-
ing permit, said Judge Firth.  “Then they 

coordinate all the work to be done and supervise the work.”  

  Now, Coryell County has the needed office, courtroom 
and storage space, made possible through an interlocal 
agreement with Choice Facility Partners. 

SAVE THE DATE 
Building Relief Workshop

10 a.m. - 3 p.m.      Friday, Jan. 15
Region 19 ESC, El Paso

Lunch provided by Choice Facility Partners’ sponsors

Facility Services Directors/Public Works Directors/ 
Business Managers/ City Managers are invited to attend.

Learn about facility management tools/ services that add efficiencies and 
save money.  Topics include Job Order Contracting, Energy Conserva-
tion, Cooperative Purchasing and more.

Continuing Education Units will be issued. 

RSVP to Joann@ChoiceFacilityPartners.org
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To access legal, competitively bid contracts awarded by HCDE, go to www.ChoiceFacilityPartners.org; click on member and download the interlocal agree-
ment for the approriate governmental /non-profit entity. Once the interlocal is approve by the governing body and signed, the member can access the contracts.                

Go to vendor partners to see the contracts listed alphabetically by company; click on contracts to see the alphabetical list of resource areas.

Calendar of events
Visit with Choice Facility Partners 

Jan. 15       Building Relief, El Paso 

Jan. 22-24   MASBA, San Antonio

Jan. 24-26  TASA Midwinter, Austin

Feb. 5         TASBO reg’l. mtng., Victoria

Feb. 15-19  TASBO, Ft. Worth

Feb. 25        STASMO reg’l. mtng., Weslaco

  “It’s been a very easy process that lets us to go to a very highly thought of 
source for facility support,” said Judge Firth. “This has allowed us to do a project 
in a way we’d never be able to do on our own, as we don’t have these skills and 
resources in a small county -- that’s the beauty of it.”

  Corporate Facilities Management has also recently completed lighting 
retrofit work with 
several other 
governmental 
facilities, including 
Bell County and 
Temple ISD. At the 
Bell County Expo-
sition building the 
project resulted 
in cutting electric 
consumption by at 
least 25% while doubling the foot candles. They also added 20-ft. wide LSHV  
(low speed high volume) fans so they could circulate air at a quarter million CFM 
(cubic feet per minute). for the comfort of livestock and visitors.

  Corporate Facilities Management is one of 17 approved Job Order Contrac-
tors with an awarded contract through Choice Facility Partners. P

Members join 
 New organizations that 
became members when interlo-
cal agreements were approved 
by the HCDE Board of Trustees 
in December include: Central 
Texas 4C, Inc. (Head Start); City 
of Graham, Harris County MUD 
No. 230; Orangefield ISD, City 
of Southlake, St. Joseph School, 
Texas Southern University and 
Wharton County Junior College.P

Contracts renewed 
 Contracts were renewed for 
Amplification Sound System, Energy 
Conservation Service and Job Order 
Contracting for cooperative purchasing 
through Choice 
Facility Part-
ners during the 
December board 
meeting of the 
Harris County 
Department of 
Education, CFP’s 
sponsoring agency. 
 Renewed contracts included:

 Job Order Contracting - Aguirre 
Roden, Inc., Alpha Building Corporation

	 Amplification	Sound	System	
- Front Row Classroom

 Energy Conservation - Image 
Engineering Group, Ltd.  

 Governmental entities may access 
these legal, competitively-bid facility 
contracts after signing an interlocal 
agreement. 

 Choice Facility Partners is evaluat-
ing proposals received for Paint, Paint 
Application and Related Items and 
Video Surveillance System and Related 
Items. It is anticipated that a recom-
mendation will be made to the HCDE 
Board of Trustees so they might make 
an award at their January meeting.

 Requests for proposals are posted 
on the home page at www.choicefa-
cilitypartners.org; currently posted are 
RFPs for Supplemental Job Order 
Contracting and Tree Trimming Service 
and related items. P

Fans installed in the Bell County Expo building are 20-ft. in diameter.


