
  Contracts were renewed 
for amplifi cation sound systems, 
electricity aggregation, energy 
consulting, painting, and video 
surveillance for cooperative 
purchasing through Choice Facility 
Partners during the December 
board meeting of Harris County 
Department of Education, CFP’s 
sponsoring agency. Renewed 
contracts include: 

• Amplifi cation Sound System      
with Prime Systems/Directron,  

• Electricity Aggregation 
with Texas Energy Aggregation, 

• Energy 
Conservation 
Consulting

 with Image 
Engineering 
Group, LTD., 

• Paint and Paint Application 
with Millennium Project Solutions, 
and

• Video Surveillance
with Alarm Integrations, Inc. and 
Johnson Controls, Inc.    

 Governmental entities who have 
signed an interlocal agreement with 
HCDE may access these legally 
procured contracts.   

JOC succeeds in 
medical teaching environment
 Texas Tech Health Science Center’s partnership with Alpha Building Corporation 
practically defi nes Job Order Contracting, as their construction program is based on a 
strong relationship and trust between owner and contractor. During the 2009-2010 fi scal 
year, Texas Tech Health Sciences was the largest user of the Choice Facility Partners’ 
JOC program, and Alpha Building 
Corporation was the highest 
revenue generator. Alpha Building 
Corporation has been working with 
Texas Tech Health Science Center 
for nearly three years, using their 
awarded contract through Choice 
Facility Partners. 

Steve MacPhie, Texas Tech 
Health Science Center 
construction project manager, 
said that they had in the past used 
sealed proposals and low bid 
before moving to a Job Order 
Contract with Alpha Building Corporation through Choice Facility Partners.  

 “It has worked very well,” said MacPhie. “It’s been a good partnership; we’ve been 
able to reduce some of the time getting projects geared up.”

 MacPhie said that knowing the players is part of the advantage.  “We have a good 
team relationship …. There is a good fl ow between owner and JOC.” 

 Some of the work included building out a 6,000 sq.ft. lab for cancer research in 
Lubbock, including necropsy and cell culture rooms, offi ces and refurbishing the air 
handler, installing fume hoods, biological safety cabinets and connecting air, gas and 
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Contracts renewed 
for construction 
services and more

Job Order Contracting workshop 
featured at facilities conference
 Attendees at the 2010 Texas Colleges and Universities Facilities conference 
heard how Job Order Contracting can improve facilities and bring benefi t, at a 
workshop coordinated by Choice Facility Partners staff. 

 CJE members Allen Henderson and Carol Greb, who serves as CJE president-
elect, explained how JOC brings value. Owner George Morales, assistant vice 
president for physical plant, Texas Tech University Health Sciences Center, and 
Morris Oujesky, Struhs Construction, talked about the benefi ts they have experienced 

See  “Job Order Contracting workshop featured at facilities conference” on page 3
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Choice Facility Partners specializes in facility needs 
from the tap through the roof, including Construction; 
Energy Conservation and Management; Disaster 
Recovery and Restoration; Furniture, Fixtures and 
Equipment (FFE); Building Exterior and Grounds; and 
Building Infrastructure.

Installation of the nitrogen tank required extra coordination.
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vacuum lines; renovating more than 
2,800 sq.ft. of offi ce space into examin-
ation rooms at the Amarillo campus, 
adding fi re alarm system, fl ooring, 
sinks and millwork; build out of 
basement shell space to create secure 
offi ce and storage space for 
administration in Lubbock, including 
sprinkler and fi re alarm, restroom 
facilities and casework; and installation of 
a nitrogen tank for a cancer research lab at the Lubbock campus.

 Alpha Building Corporation has been “very attentive” to the needs of 
TTUHSC, according to MacPhie. While each project has unique characteristics, 
some require more than others, such as the recent traffi c signal installation and the 
nitrogen tank and piping installation project.

 The traffi c signal installation required interfacing with a traffi c engineering 
design consultant, a local civil engineer, the city of Lubbock, the academic campus 
and the Health Science Center. “It turned out very well for the Health Science 
Center,” said MacPhie.

 The nitrogen tank project was a bit of an “oddball” project, but to add to that, 
Alpha Building Corporation coordinated the installation with another contractor 
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Organizations and governmental 
entities that became members 
when interlocal agreements 
were approved by the HCDE 
Board of Trustees on Dec. 14 
include:

• McLennan County

• Montgomery County    
Housing Authority

• St. Vincent de Paul Catholic 
School

New members join

See  “JOC succeeds in medical teaching environment” on page 3

Choice Facility Partners staff send wishes for Happy Holidays from left to right:  Dean Zajicek, 
director; Jack Cutting, contract manager; Les Hooper, HCDE executive director of facilities; 
Mary Causey, contract coordinator; Yvonne Johnson, offi ce support; Carol Greb, assistant 
director; Kerry Doucette, sr. contract manager; Joann Nichols, business manager; Dietrich Von 
Biedenfeld, contract manager; and Larry Parr, contract compliance specialist.

Four nitrogen tanks are inside for storing cancer cells.
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To access legal, competitively bid contracts awarded by HCDE, go to www.ChoiceFacilityPartners.org; 
click on member and download the interlocal agreement for the appropriate governmental /non-profi t entity. 

Once the interlocal is approved by the governing body and signed, the member can access the 
contracts.  Go to vendor partners to see the contracts listed alphabetically by company; 

click on contracts to see the alphabetical list of resource areas.

Job Order Contracting workshop 
featured at facilities conference
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JANUARY 20 - 22
Mexican-American School Board Assn. Conference (MASBA), 
San Antonio

JANUARY 30 - FEBRUARY 2
TASA MidWinter Conference, Austin

Visit Choice Facility Partners exhibits
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who was putting in a new chiller and 
integrating them on the slab. The 
piping for the nitrogen had to be 
coordinated with the glycol piping for 
the chiller.

 Alpha Building Corporation had 
about six months to design, fabricate, 
install and ensure functionality of the 
nitrogen tank, so that it was ready for a 
new cancer researcher who was coming 
in with years of 
collected cancer 
cells to store, 
according to 
Mike Durish, Alpha Building 
Corporation project manager.

 “It was the most challenging,” said 
Durish. “We had to fi nd the appropriate 
routing from the slab up four fl oors and 
then ensure that the air quality control 
system was in place before bringing in 
tanks and making the whole system 
operational.”

 “They did a stellar job in coordin-
ating the project,” said MacPhie.

 Andy Hicks, Alpha Building 
Corporation director of business 
development, said that they have a real 
trust built with TTUHSC. 

 “We’re working for the next job 
-- we understand we have to answer to 
what’s going on in the fi eld or on a job,” 
said Hicks.  “And in a medical teaching 
environment, conditions change quickly 
and we have to change quickly with them.”

 “You have more control with a JOC 
than with a hard bid contract,” said 
Hicks. “We can gear up, accelerate and 
turn quickly.”

 For more information about Alpha 
Building Corporation, go to 
www.AlphaBuilding.com or call 
210-491-9925.

from their involvement with JOC. Morales has used Choice Facility Partners JOC 
contracts for a signifi cant number of renovation and remodeling projects over the 
past several years and Struhs Construction was awarded a Choice Facility Partners 
JOC contract. 

 Allen Henderson, author of the textbook on “Job Order contracting” noted 
that it made sense to have such a workshop at a facilities conference and share the 
benefi ts of JOC. 

 “Job Order Contracting is not just another project delivery method. While 
other methods are project-specifi c, JOC is a long-term program---a relationship-- 
that allows owners to accomplish multiple projects in a mutually benefi cial 
atmosphere,” said Henderson. “This relationship inherently promotes service-
oriented contractors.”

 More than 47 institutions were represented by the more than 500 attendees at 
the conference in 
Lubbock Oct. 6 – 8, 
featuring workshops 
for facilities 
management, 
maintenance, planning and construction around the theme of Doing More with 
Less-Closing the Resource Gap.  Nearly 100 vendors exhibited their facility-related 
products and services, including Choice Facility Partners and some of the CFP 
vendor partners who have legally awarded contracts available through Choice. 
Hosted by the Texas Tech University System in cooperation with the Texas Higher 
Education Coordinating Board, TCUF provides ongoing education for facilities 
professionals. The 2012 conference is scheduled for October 2012 in South Padre 
Island.  


