
Facilities planning service now available
Facilities planning services are now available 
through Choice Facility Partners. With the budget 
cuts that school districts and other government 
organizations are suffering, professional facilities 
leaders and managers of maintenance, operations, 
grounds, energy, construction, and other related 
areas can benefit from an analysis of operations to 
discover where efficiencies can be improved and 
money can be saved. 

The Facilities Planning 
team is led by Greg 
Lookabaugh, who has 
supervised millions of 
dollars of facilities 
development, presented 

countless workshops on facilities maintenance 
and operations, and consulted on improving 
facilities operations. Together with Consultants 
Greg Carver and David Simmons, the Choice 
Facilities Planning team has a track record of 
saving significant dollars for facility operations. 
They were contributors to the Department of 
Energy’s white paper on saving energy in 
educational facilities. Further, the Choice Facilities 
Planning team has written, presented and 
consulted nationwide on best practices in facility  
operational management.

From discovering rooms full of unneeded 
chemicals to empty rooms running energy for a 

See “Facility Service Planning” on page 2

Greg Lookabaugh 
spoke at the 
Powerful Tools  
for Facility 
Solutions vendor 
fair in Garland

Watch the website for an announcement in the next  
few weeks for news about improved shared services!

Contracts renewed  
Facility contracts available through 
Choice Facility Partners were renewed 
during the May meeting of the Harris 
County Department of Education board 
of trustees and include:

Building Controls with Automated  
Logic – Houston and Digital Air Control, Inc.,

Commercial Building Exterior Cleaning 
with Ameri-Clean,

Disaster Recovery 
and Restoration with 
Blackmon Mooring 
Services, Ltd. dba  
BMS CAT, Inc.,

HVAC Equipment, 
Installation and Service with Brandt 
Engineering ECO Services,

Prefabricated Aluminum Ramps, 
Walkways & Stairs with REDD Team  
by SAPA,

Project Construction Photographic 
Documentation with Multivista FS, LLC. 
and

Retail Electric Energy with GDF Suez 
Energy Resources and Reliant Energy 
Retail Services, LLC.

Governmental entities that have 
signed an interlocal contract with 
HCDE may access these legally 
procured contracts.u
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full house, the Choice Facilities Planning 
team can find solutions for:

•	 	Departmental	reorganization	 
and redesign

•	 Training	needs

•	 Energy	efficiency	operational	analysis

•	 	Contract	review	and	analysis,	
including determining if outsourcing 
is a good choice for the specific 
entity or if the contracts are being 
effectively managed

•	 	Maintenance	and	operations	
efficiency strategies and best 
practices for effective and efficient 
operations

•	 Facilities	studies	and	space	utilization

•	 Long	range	facility	planning

“Adding the direct services component 
provides new depth to our offerings,” said 
Les Hooper, HCDE executive director of 
facilities. “Having Greg — one of the most  
well-known facility professionals in  
the business — to lead our team is  
a real plus.”

With Lookabaugh, Choice is 
establishing facilities leadership groups 
across the state and country to further 
improve operations performance and 
provide/develop best practices.

Lookabaugh has a bachelor’s degree  
in engineering from Lamar University  
and hands on experience in professional 
facility management operations; he 
started more than 35 years ago as an 
HVAC technician.

For more information, contact Greg 
Lookabaugh, glookabaugh@hcde-texas.
org or 713-696-8208. u

Facility Service 
Planning

Expertise expands  
(continued from page1) Jim E. Owens joins 

the Choice Facilities 
program as auditor, 
helping vendors and 
members ensure that 
Choice Facilities 
contracts are used 
appropriately.  

Mr. Owens has a background in 
construction project management and 
facilities consulting, with more than 40 
years in construction experience, and 
more than 20 of those as a facilities 
management administrator and 
consultant for Texas public K–12 schools. 

He has a bachelor’s degree in  
business administration from American 
Intercontinental University and has  
a number of certifications relating  
to facilities. 

Contact Jim Owens at jowens@
hcde-texas.org or call 713-316-4254. u

See recent announcements about Choice Facility Partners on the home page at www.ChoiceFacilityPartners.org.

Find us on:

JUNE 7– 9
Texas Public Works Assn – Mesquite

JUNE 14 – 15
TASBO Summer Conf – Allen

JUNE 14 – 15
STASMO – South Padre Island

JUNE 20–22
TACCBO – Horseshoe Bay

JUNE 21
Hill Country M&O – Boerne

JUNE 27–29
TxPPA – Galveston

calENdar
of events

Organizations and governmental 

entities that became members when 

interlocal contracts were approved by 

the HCDE board of trustees on May 15 

included Bosqueville ISD, city of 

Webster, DeSoto ISD, Donna ISD, 

Franklin ISD and Smithville ISD. u

Members join


