
Members conserve energy  
with Johnson Controls
Members of Harris County Department of Education who have used 
the Choice Facility Partners’ contract with Johnson Controls, Inc. 
report great success in meeting mandates to conserve energy.

Livingston isD
Livingston ISD, a growing district about 45 miles east of Huntsville in Polk 
County, used Johnson Controls for a full HVAC/mechanical retrofit on an 
elementary school and a partial on an intermediate school, which “definitely 
is helping us achieve our goals,” according to Superintendent Darrell Myers. 
“That was in our energy management plan,” said Dr. Myers. “We’ve realized 
significant savings over the course of the last three years, well beyond the 
[required] 5%.”

Dr. Myers said they were “very, very pleased with the results” 
from Johnson Controls and from being able to access a trusted 
vendor who had the product they needed by using the Choice 
Facility Partners’ contract. Using the facilities purchasing cooperative 
“is a no brain deal,” said Dr. Myers. “It’s a very simple process and provides 
you not only with cost savings, but the ability to use trusted vendors.”

“The contract worked out really well for our district,” said Dr. Myers. “It provided us an opportunity to work with a vendor that had 
our standardized controls throughout the district  — it was congruent with the needs of our district.”

Construction photography  
documentation contract awarded

Dr. Myers noted that Johnson Controls “has been diligent in 
ensuring we were satisfied,” coming back to readjust and balance 
as necessary. “We trust them,” said Dr. Myers. “They do an 
excellent job.”

See  “Members Conserve Energy” on page 2

See  “Construction Photography” on page 4

Construction Photographic Documentation services are now available 
through Choice Facility Partners, following action to award a contract 
to Multivista during the May board meeting of the Harris County 
Department of Education, CFP’s parent organization. 

From groundbreaking to completion, a comprehensive, indexed, 
permanent record of construction is created with interactive 
blueprints, state-of-the-art indexing and navigation, and  high 
resolution photography, all available via the internet through the 
CFP contract awarded to Multivista.
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See  “Members Conserve Energy” on page 3

      Livingston ISD is working toward 
standardization with Johnson Controls 
mechanicals in all their facilities, including 
in the new 312,000 foot high school 
currently under construction.

The elementary school had the 
original mechanical units from when  
the building opened in 1988, so the 
retrofit provided the latest energy and 
mechanical industry advances while 
replacing equipment that was near  
the end of its useful life. 
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“We learned it would be a highly effective process for us to 
utilize a cooperative for the procurement component of 
the project, so we asked CFP to help us,” said Mr. Nichols.

Dr. Myers noted that Johnson Controls 
“has been diligent in ensuring we were 
satisfied,” coming back to readjust and 
balance as necessary. “We trust them,” 
said Dr. Myers. “They do an excellent job.” 
 
City oF EL Paso 
Meeting the state of Texas mandate to 
reduce energy use by 5% is a big job in 
the city of El Paso, given that they have 
214 facilities with 3.2 million sq. ft. of 
space. For the Multiple Service Center–

Operations facility with 17,000 
sq. ft., they exceeded that goal 
through their energy 
conservation and utility  

cost reduction measures 
completed with the 
renovation. They chose to 
renovate, rather than raze, 
the more than 50-year-old 
facilities that needed 
asbestos abatement, 
office renovation, 
electrical wiring, new 
restrooms and new 
mechanical HVAC. 

The city staff did 
general repairs 
themselves, but used 
contractors for electrical, 

The HCDE awarded contract with Johnson Controls covers 
energy management, HVAC, mechanical, and security systems. 
Another governmental entity using the CFP contract is Nueces 
County, which has selected Johnson Controls for an energy 
solutions conservation performance contract.

Johnson Controls is a global diversified technology and 
industrial leader serving customers in over 150 countries.  
Their 142,000 employees create quality products, services  
and solutions to optimize energy and operational efficiencies  
of buildings; lead-acid automotive batteries and advanced 
batteries for hybrid and electric vehicles; and interior systems  

for automobiles. Their commitment to sustainability dates back 
to their roots in 1885, with the invention of the first electric room 
thermostat. Through growth strategies and by increasing market 
share they are committed to delivering value to shareholders and 
making their customers successful. In 2011, Corporate Responsibility 
Magazine recognized Johnson Controls as the #1 company in its 
annual “100 Best Corporate Citizens” list. 

For additional information, please visit  
www.johnsoncontrols.com. For more information about  
the CFP contract, go to www.ChoiceFacilityPartners.org, 
select Vendor Partners, then Johnson Controls. u
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New members join HCDE
Organizations and governmental 
entities that became members when 
interlocal agreements were approved 
by the HCDE Board of Trustees on  
May 17 include the city of Big Spring; 
Houston Baptist University; Lamar 
State College – Port Arthur; city of  
San Angelo; city of Santa Fe, Texas;  
and South Park Child Care Center.

June 9 
Alamo Area School Maintenance, 
Operations and Construction  
Association, San Antonio
June 6–9                
South Texas County Judges and 
Commissioners 77th annual  
conference, McAllen
June 9–11           
TASB summer leadership/ 
MASBA meeting, San Antonio
June 15–18           
Texas Public Works Association, 
McAllen
June 16–17         
TASBO Summer Conference,  
Corpus Christi
June 24–25           
Texas Association of Community 
College Business Officers,  
El Paso
June 22–24          
TxPPA – Momentum conference, 
South Padre Island
June 24–25        
South Texas M&O summer  
conference, South Padre Island
JulY 6                      
Hill Country M&O conference, 
Burnet ISD

cAlendAr 
o f  E v E N t s

Prior to the renovation, a complex 
evaporative cooling system was in use, 
running day and night, which did not 
provide associates with a comfortable 
working space during the summer. 

“Everyone is very pleased,” said  
Mr. Nichols. “The new HVAC units 
provide improved office environment 
and employee morale. They are 
working great.”

The HVAC system, with high SEER-
rated units, ducting and controls, was 
of paramount importance to the 
project and the energy conservation 
they are committed to. 

“It is a cost-benefit strategy,” said Mr. 
Nichols. “It costs more to run a refrig-
eration system than an evaporative 
one, but cost can be offset by conserving 
water, and monitoring and adjusting 
the scheduling and controls, which 
reduces energy usage. The cost-benefit 
criteria has been realized by positively 
impacting associate productivity.” 

The HVAC system incorporated 
programmable thermostats, which  
are monitored off-site by computer,  
so temperature can be adjusted 
remotely. “We change our settings  
for use conditions and occupancy,  
and save accordingly.” u

plumbing and mechanical disciplines, 
including the Choice Facility Partners’ 
contract with Johnson Controls for the 
HVAC. Larry Nichols, El Paso deputy 
director of general services, said they 
had previous experience with Johnson 
Controls and wanted this project to be 
similarly undertaken in concept and 
approach. In the earlier project, the city 
contracted with Johnson Controls on  
an ESCO Utility Cost Reduction Measure 
performance contract and “so far have 
met and exceeded projected goals,” 
according to Mr. Nichols. 

“Once we identified Johnson Controls 
as a Choice vendor partner, we 
commissioned the design, and then 
went through the CFP process to hire 
them to install refrigeration units, 
which were all geared toward  
energy savings and sustainability 
specifications,” said Mr. Nichols.

The General Services Department 
found out about the facilities services 
procurement cooperative from the  
city’s purchasing division, in the finance 
department. “We learned it would be a 
highly effective process for us to utilize 
a cooperative for the procurement 
component of the project, so we asked 
CFP to help us,” said Mr. Nichols.
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Additional contracts were renewed for facilities services that may be accessed through Choice Facility Partners, the facilities 
services procurement cooperative, and include:

•  Commercial Building Exterior 
Cleaning with Ameri-Clean 

•  Disaster Recovery and Restoration 
with Blackmon Mooring Services, Ltd./
BMSCAT, Inc.

•  HVAC Equipment, Installation 
and Services with Automated Logic/
United Environmental Services, Brandt 
Engineering, Dura Pier Facilities 
Services LTD, Fort Bend Mechanical 
LTD, GOES Heating Systems, Johnson 
Controls Inc., Linc Services LLC, and  
TD Industries, Inc.

•  Job Order Contracting services with 
Basic IDIQ Inc., Centennial Contractors 
Enterprises Inc., Construction Masters 
of Houston Inc., Corporate Facilities 
Management Services LLC, Dura Pier 
Facilities Services LTD, Fort Bend 
Mechanica, LTD, and Herrera & Hunt Inc. 

•  Medical Facility Development 
and Management with Medica 
Development Corporation.

Governmental entities that have 
signed an interlocal agreement 
with HCDE may access these legally 
procured contracts. u

See recent announcements about Choice Facility Partners 
on the home page at www.ChoiceFacilityPartners.org.

•  Construction: Job Order Contracting; roofing, HVAC, 
flooring, painting, electrical, elevator services, modular 
buildings, and trenchless technology rehabilitation

•  Energy Conservation, Purchase and Management, 
including energy consulting, aggregation and purchase, 
conservation efficiency program, energy efficient  
HVAC services and preventative maintenance, and 
performance contracts; 

•  Disaster Restoration and Recovery: disaster recovery, 
power generation, disaster restoration, tree trimming  
and debris removal, insurance adjuster services; 

•  Furniture, Fixtures and Equipment (FFE): office and 
classroom furniture, science and specialty furniture, 
cafeteria and library furniture, whiteboards and 
amplification sound systems; 

•  Building Infrastructure: digital archiving, security systems, 
signage, applied technology lab, webcasting solutions 
including webstreaming and meeting management 
services; and 

•   Building Exterior and Grounds: playgrounds, fencing, tree 
trimming, greenhouse gas reporting and exterior cleaning. 

Get the technical expertise you need for facility services  
by using contracts legally procured by Choice Facility Partners, the facilities services  

purchasing cooperative of Harris County Department of Education. 

Contract areas include:

Find us on:


