
Water lines replaced  
using CFP contract
Cities in Texas and Florida have improved its infrastructure  
using the SAK Construction trenchless technology contract 
through Choice Facility Partners. 

The city of Garland, Texas needed to replace their potable water 
main. It was a decades old cast iron water line which had degraded 
over the years and had built up enough tuberculation to shrink 
from an 8-inch line to about a 4-inch capacity.

Lindy Higginbotham, city of Garland capital improvements 
engineer, said the city chose to use the quicker trenchless 
technology process of pre-chlorinated pipebursting, which would 
reduce the time customers were without access to water. The 
process requires capping the section of pipe being replaced, 
breaking the old pipe and pulling the new pipe through, which is 
much less disruptive than digging down to the line, removing and 

HCDE will host a vendor fair 10 a.m. to 1 p.m. on Feb. 10 at  
6300 Irvington Blvd. in Houston, featuring some of the more than  
70 vendors who are certified as Historically Underutilized Businesses 
and have been awarded a contract with HCDE. These contracts are 
available from either the HCDE Purchasing Cooperative or Choice 
Facility Partners. Christopher Burton, director of purchasing/HUB 
Coordinator from the University of Houston will also deliver a 
presentation on “Changes in State HUB Requirements.”  Lunch will  
be provided and  
CEUs awarded.

RSVP to Yvonne@
choicefacilitypartners.org 
or for more information 
call 855-821-4233. u

Attend HUB vendor fair

“The CFP contract allowed  
us some cost savings and  
quick start with someone  
who knew how to do  
the process,” said 
Higginbotham. 
“It has worked  
well.”

Contracts renewed 
Facility contracts available through 
Choice Facility Partners were renewed 
during the January meeting of the Harris 
County Department of Education board  
of trustees and include:

•   Carpet Maintenance with Corporate Care

•   Job Order Contracting with Alpha Building 
Corporation and P2MG

•   Water Quality & Waste Management  
with Titan Engineering

Governmental entities that have signed a contract with 
HCDE may access these legally procured contracts. u
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HCDE Contract Holder  
HUB Vendor Fair

See “Water lines replaced” on page 2
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Water lines replaced (continued from page 1)

replacing it. The existing mains run 
through a heavy use, major 
thoroughfare leading into the 
downtown area of Garland, which 
meant both businesses and residents 
would be affected. With such a high 
visibility project, minimizing the impact 
of construction was important.

The pipe bursting trenchless method 
is extremely cost effective and also 
allows increasing the size of the main, 
while following the existing utility path, 
according to Todd Grafenauer, 
educational director for Murphy Pipeline 
Contractors, SAK Construction partner. A 
typical day of bursting can replace 400 
to 600 feet of pipe.

Garland selected the legal, 
competitively bid cooperative CFP 
contract as “having someone ready to 
go and someone who knew what they 
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were doing” was important to them, 
according to Higginbotham. “We 
wanted to make sure we had the right 
firm for the job. Bidding it out, anybody 
could come in and say, ‘I can do that…’  It 
allowed us some cost savings and quick 
start with someone who knew how to 
do the process,” said Higginbotham. “It 

has worked well.”

SAK Construction 
and their partner, 
Murphy Pipeline, 
should complete 

the project in the next month.

“The guys have been great – they’ve 
been really responsive,” said 
Higginbotham. “We’re in the process of 
planning another project with them.”

She advised others who are planning 
such projects to ensure all the aspects of 
construction, including sidewalk and 
pavement replacement, are addressed 
when they start.  

The city of Hallendale Beach, Fla. was 
in a similar situation, but with a sewer 
force main. The infrastructure was aging 
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“The guys have been great – they’ve been really responsive,” 
said Higginbotham. “We’re in the process of planning another 
project with them.”
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See recent announcements about Choice Facility Partners on the home page at www.ChoiceFacilityPartners.org.

Find us on:

Organizations and governmental 

entities that became members when 

interlocal agreements were approved 

by the HCDE board of trustees on  

Jan. 17 included city of Beaumont, 

Comanche Electric Cooperative 

Association, Inc., Runnels County, 

Travis County, Westbury Christian 

School and Wilson ISD. u

New members welcomed

Jan. 29 – FEB. 1
TASA Midwinter – Austin

FEB. 7–9
54th Judges and  
Commissioners Conference 
College Station 

FEB. 10
HCDE HUB Vendor Fair 
Houston

FEB. 28 – 29
TASBO – Houston

calEndar
of events

and three segments of force mains had 
failed in recent years, demonstrating that 
the lines had exceeded their life 
expentancy. Louis Granda, Hallandale 
Beach operations manager, wanted to 
address the problem before another 
failure. The project was at an urgent 
stage without time for the city to design, 
bid, and build, so procurement had  
to be quick.

Granda said they did their research and 
determined that the best way to handle 
the situation was to avoid tearing up the 
whole road, disturbing residents in a very 
populated area. “To me the only choice 
was to do pipebursting,” said Granda.

They selected the Choice Facility 
Partners contract, as “we were looking  
for a company that could use an existing 
contract, that had done the job before 
and had existing experience,”  
said Granda.

Once the interlocal contract with Harris 
County Department of Education was 
approved and the legal, competitively 
bid CFP contract was selected, SAK 
Construction/Murphy Pipeline 
contractors were onsite within five days. 

Granda said SAK 
Construction/Murphy 
Pipeline did several 
areas throughout the 
city. “It was all done in 
a professional, timely 

manner,” Granda said. 

The goal of each burst was to replace  
at least 500 ft. sections, which averaged 
about two hours. After each section was 
replaced, connections were made using 
standard ductile iron fittings, and the line 
was pressure tested. Rapid installation 
allowed the project to be completed 
within the emergency time constraints  
of the project, according to Grafenauer.

Granda noted that the efficiency of the 
trenchless technology process means 
that pipebursting will be considered for 
all future pipeline replacement projects.

For more information about the 
Hallandale Beach, Fla. static pipe  
bursting project, see an article by 
Grafenauer in the September issue of 
Trenchless Technology at http:// 
www.trenchlessonline.com/index/
webapp-stories-action?id=1941

For more information about the SAK 
Construction contract, go to http:// 
www.choicefacilitypartners.org/vendors/
SAK. For more information about SAK 
Construction, go to http://www. 
sakconst.com.

Water lines replaced (continued from page 2)

The goal of each 
burst was to replace 
at least 500 ft. 
sections, which 
averaged about  
two hours. 


