
HCDE uses JOC for  
renovation  and remediation
Dura Pier Facilities Services meets short time-line 
THE CHALLENGE: Turning a 30-year old facility built as a private high school into  
a school for special needs students, finishing phases of the project in 10½ weeks. 

THE SOLUTION: Dura Pier Facilities Services, a Job Order Contractor with  
a contract available through Choice Facility Partners.

 HCDE’s Academic and Behavior Center- East, known as ABC East, got an 
“extreme school makeover” last summer. The HCDE Academic and Behavior 
Centers assist area school districts by providing educational programs for students 
with disabilities. Students may have emotional disturbances, mental retardation, 
autism spectrum disorder or other health and mobility impairments. ABC East had 
grown over the last 14 years and there were American Disability Act (ADA), life 

Government officials responsible 
for facility services and procurement 
are invited to gain Powerful Tools 
for Facility Solutions at a Choice 
Facility Partners vendor fair, 10 a.m. 
–1 p.m., April 25, at the Special 
Events Center in Garland.

Greg Lookabaugh will speak  
and participants will have the 

opportunity to interact with 12 vendors who have awarded 
contracts available through Choice Facility Partners.

Business managers, operations directors, facilities directors, 
purchasing professionals, superintendents, finance directors, 
city managers, public works directors and other individuals 
directly involved in the management of facilities and 
procurement are invited to attend. Continuing education  
units will be awarded to attendees.

Lunch will be provided by Choice Facility Partners vendor 
partners who will be available to share information about their 
facility service contracts.

RSVP to Yvonne@choicefacilitypartners.org by April 23. For 
more information about this workshop, call 713-696-1886. u

Powerful tools to be shared April 25

See “HCDE uses JOC” on page 3

Discussing the  
plan of action...

Moving day begins!

Interlocals approved 
Organizations and governmental entities that became members when interlocal contracts were approved  
by the HCDE board of trustees on April 17 included Dayton ISD, Hidalgo ISD, La Feria ISD, Lancaster ISD, city of  
Lancaster, Marlin ISD, Region 1 ESC, Region 3 ESC, Tornillo ISD, Venus ISD and White Settlement ISD. u
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 Contracts for 
indoor/outdoor 
athletic surfaces 
were awarded 
during the April 
meeting of the 
Harris County 
Department of Education board of 
trustees to Hellas Construction, Inc. 
and Paragon Sports Constructors, LLC.

 Facility contracts renewed at the 
meeting and available through Choice 
Facility Partners included:

Commercial Floor Covering with 
Mannington Commercial, McCoy, Inc. 
and Tandus US LLC

HVAC Equipment, Installation with 
Automated Logic/United Environmental 
Services, Dura Pier Facilities Services, 
LTD, Fort Bend Mechanical, Goes 
Heating Systems, Johnson Controls, Inc., 
Linc Services, LLC and TD Industries

Job Order Contracting with 
Baseline Paving and Construction, Inc., 
Basic IDIQ, Centennial Contractors 
Enterprises, Inc., Construction Masters 
of Houston, Inc., Corporate Facilities 
Management Services, LLC, Dura 
Pier Facilities Services, LTD, Fort Bend 
Mechanical, Herrera & Hunt, Imperial 
Construction, Inc., KBR and Millennium 
Project Solutions

Playground Systems Services with 
BCI Burke Company, LLC and T.F. Harper 
& Associates, LP

Project Management with P2MG and 
Broaddus & Associates

Security Systems with LensSec, LLC

Tree Trimming with Asplundh Tree 
Expert Company

Governmental entities that have 
signed an interlocal contract with 
HCDE may access these legally 
procured contracts.u

Athletic surfaces contracts  
awarded at April meeting
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safety issues and new building codes 
that needed to be addressed. To meet 
the needs of the districts and their 
students, the upgrades were critical, 
according to Les Hooper, HCDE 
executive director of facilities. 

“We had a special needs program in  
a regular building and it was past time  
to address that.”

The two-story facility was gutted 
down to the studs and rebuilt 
according to the new floor plan and 
configuration designed by cre8, HCDE’s 
architectural firm. Two stairwells were 
relocated, and a third stairwell and 
elevator were added. Restrooms were 
moved, plumbing relocated and 
asbestos was abated. The gymnasium 
was cut in half and new classrooms 
were added, and the remaining gym 
space was updated. The project 
involved all aspects of construction 
from structural concrete, finishes,  
wall realignment, plumbing, flooring 
and fixtures.

“It was a complete rehab of a 30-year-
old facility to a modern code-compliant 
facility,” said Jay Atkins, HCDE director  
of construction. 

Gary Ridgway, Dura Pier Facilities 
Services project general manager, 
credited HCDE with having the 
“knowledge and foresight to put together 

a team with their 
architect cre8, Dura 
Pier as the JOC, and 
the staff at ABC East. 

Because of the timing 
and five separate 
phases, they realized 
this job fit the JOC 
scenario very well,” 

said Ridgway. Phases two, four and five 
had to be completed by the start of 
school, and phases one and three 
completed by the end of the  
fall semester.

Ridgway particularly appreciated that  
the architectural/engineering firm was 
open to working with a JOC to 
accomplish the phased project. “cre8 
welcomed the opportunity, knowing 
that they had to do something unique 
to get that school open,” said Ridgway.

 Using Job Order Contracting solved 
time constraints in two areas. HCDE had 

HCDE uses JOC (continued from page1)
already awarded the contract for JOC and 
Dura Pier Facilities Services had in-house 
tradesmen ready to hit the ground 
running.  “In addition we had the pro-
curement capacity and capability to reach 
out and grab subs quickly,” said Ridgway. 

“We realized early on the big issue  
was the short time period in which the 
construction could be underway and not 
disrupt the operation of the school,” said 
Architect Roger Brownlow, the project 
manager for cre8 Architects.

Brownlow said several options were 
considered, but they all required being 
able to accomplish much of the work 
during the short summer recess.

“That required a lot of effort, planning, 
discussion and working together to do 
that much work during that condensed 
period of time,” said Brownlow. “We 
had to decide what was essential, what 
had to be completed during the 
summer period and what could be 
postponed, and we developed some 
phasing plans that would enable the 
project to be completed and back in 
service. Dura Pier worked with the 
entire project team to make sure that  
it was accomplished.”

The HCDE Board approved the 
construction method in February 2011 
and awarded the supplemental 

“We realized early on the big issue was the short time period in 
which the construction could be underway and not disrupt the 
operation of the school,” said Architect Roger Brownlow, the 
project manager for cre8 Architects.

Relocating plumbing 
for the restrooms.

Relocating stairwells.
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See recent announcements about Choice Facility Partners on the home page at www.ChoiceFacilityPartners.org.

Find us on:

HCDE uses JOC (continued from page 3)

APRIL 25
Powerful Tools for Facility Solutions, 
CFP Vendor Fair – Garland

APRIL 30 - MAy 2
SETAPP - Galveston
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of events

contract with the specs and general 
conditions in April 2011. On June 3, 
furniture and materials were removed; 
on August 22, students were back to  
a completely renovated ABC East.

The renovation provided ABC East 
with a complete code upgrade, 
extended the life and increased the 
value of the building, which resulted in 
an improved program for the students 
and staff at ABC East.

Hooper credits Dura Pier Facilities 
Services for ensuring the project was 
completed within the short time frame. 
“They walked on water to pull off this 
project,” said Hooper.

Ridgway noted that it was a team 
effort where Dura Pier Facilities 
Services worked with other contractors 
that HCDE brought in, such as fire 
alarm and IT. 

“We took on the responsibility to 
coordinate all aspects of the project,” 
said Ridgway. “We all worked together 
as a team-- we jumped in with all  
our resources and everybody  
pulled together.”

He also credited 
effective site 
supervisors from 
Dura Pier Facilities 
Services. “The 

supervisors on the site 
really put in the sweat 
and tears that made it  
a successful project.”

 The challenge came 
with phases one and 
three of the project in 
the fall when the 
students returned, 
noted Ridgway. So that 
students would not be 
disrupted, Dura Pier 
Facilities Services 
blocked off the 
gymnasium side of the 

building so the activity would not be 
visible. The new elevator installation 
was also part of phase three.

“It was a challenge to the school just 
having us there,” said Ridgway. “The staff 
was wonderful. They got out of the way in 
the summer and then in the fall, they were 
very supportive and nice to work with.”

“We had a very good working 
relationship with [Dura Pier]. We had 
no reservations about working with a 
JOC contractor,” said Brownlow. “They 
accomplished what had to be  
accomplished during that construction 
period, which was essential. They 
understood the nature of the problem 
and the difficulty, and they worked 
toward that end and they 
accomplished it.”

HCDE financed the nearly $3.4 million 
project using funds from a Qualified 
Zone Academy Bond, which is a federal 
program for school renovation that 
must be repaid.

Dura Pier Facilities Services has been 
lauded by other HCDE members who 

Preparing plenum space for 
duct work and equipment.

Hooper credits Dura Pier Facilities Services for ensuring the 
project was completed within the short time frame. “They 
walked on water to pull off this project,” said Hooper.

have used the Choice Facility Partners 
contract. La Marque ISD used the 
Choice Facility Partners cooperative 
contract to access a Job Order Contract 
with Dura Pier Facilities Services for 
repairs after Hurricane Ike, and 
because of the success of that project, 
has used them periodically since.

“They came to us when a contractor 
didn’t get the work done and finished  
it for us,” said Superintendent Ecomet 
Burley. “Without [DPFS Vice President 
David Terry’s] leadership we wouldn’t 
have been able to open one of our 
schools on time — he’s a good man.  
Gave us a lot of value added. The service, 
effort and support was phenomenal.” u

“We took on the responsibility  
to coordinate all aspects of the 
project,” said Ridgway. “We all 
worked together as a team-- we 
jumped in with all our resources 
and everybody pulled together.”


